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Risk Management Exercise Worksheet
You have been tasked with developing a plan for preserving a local community website. The website includes:
· Feeds from the community group’s Twitter and Instagram accounts
· A forum for discussion of local issues and selling/bartering items and services
· A blog covering local social and political topics
· A calendar for events
· Information on support services for local residents
· A gallery of images of events
Discuss in your group some of the problems you might encounter when trying to capture and preserve this website. Select one issue you have discussed and work through a risk assessment using the template below.
	Risk
	Describe the risk, being as specific as possible 

	



	Consequence
	What would happen if the risk occurred?

	



	Likelihood
	Impact
	Score

	

	
	

	Proximity
	Is the risk likely to materialise soon?  Can you estimate when it will materialise?

	


	Owner
	Who is responsible to ensure that the risk is properly managed?

	


	[bookmark: _gjdgxs]Mitigation/Response 
	What steps will you take to, reduce, avoid, mitigate or transfer the risk?

	




	New Likelihood 
	New Impact
	New Score

	

	
	

	Frequency of Review
	How frequently do you need to review this risk?

	




image1.png
INTERNATIONAL
INTERNET
PRESERVATION

netpreserveorg | CONSORTIUM





image2.jpg
@ a DigitalPreservationCoalition
1~ 4





