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“…there are systemic problems which mean that we often lose 
institutional memory and fail to build on hard-won success.”
Rt Hon Michael Gove, Ditchley Lecture, “The privilege of public service”, July 2020

“Good records management is essential to support policy 
development. Those involved in developing policies need to be 
aware of the background to the issues, and previous 
consideration of similar policies. All civil servants – including me 
– have at times experienced the frustration of asking for back 
papers on a particular subject and being told they can’t be 
found. This is inefficient, can lead to re-inventing the wheel and 
risks similar mistakes being made all over again.”
Sir Alex Allan, Review of Government Digital Records. 

We need records









Functional Requirements for ERMS (1999)

There are three main areas of requirement:

• the ability to build and maintain a fileplan structure, consisting of a 
hierarchy of folders that group together electronic records for 
management and access, and to which all records are classified

• the ability to declare an electronic document as a corporate record, and to 
maintain its integrity as an authentic representation of a business action 
or decision

• the ability to consistently manage the retention and disposition of folders 
of electronic records, retaining what should be kept and disposing of what 
should not.



Functional Requirements for ERMS (1999)

It will be necessary to place electronic records into cognate groups for access, 
management, and eventual disposal.

Electronic records will need to be ordered and organised to enable the 
complete and reliable retrieval of a complete group of records which relate to 
the same business activity, case or theme, so that the context of an individual 
record and the narrative of a sequence of records is preserved.



Five stages of grief

• Denial

• Anger

• Bargaining

• Depression

• Acceptance



Ted Nelson:

“I hope, that in our archives and historical filings of the future, we do not 
allow the techie traditions of hierarchy and false regularity to be 
superimposed to the teeming, fantastic disorderlyness of human life.”

“We should not impose regularity where it does not exist.”









We need to take hold of the record by any 
means necessary
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Opportunity to provide value at different 
times
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