
Advocating for Digital 
Preservation

#dpcadvocacy

WIFI - Username: dpceventPassword: dpcevent



Program
Å10.00 Registration opens, tea and coffee

Å10.30 Welcome and Introductions

Å10.40 Getting Started with Advocacy: Identifying the Challenges for Your Organisation

Å11:10 EXERCISE: Identifying Value and Opportunities and Aligning with Your Strategic 
Plan

Å11:45 How to Create an Elevator Pitch

Å12:00 EXERCISE: Drafting an Elevator Pitch

Å12:30 Lunch

Å13:30²ƘŀǘΩǎ ²ƻǊƪŜŘΥ {ǘƻǊƛŜǎ ƻŦ {ǳŎŎŜǎǎfrom DPC Members

Å14:30 EXERCISE: Practising and Feedback on Elevator Pitches (over tea and coffee)

Å15:30 Next Steps: Building a Building Business Case and Useful Resources

Å15:50 Final Questions and Wrap-Up

Å16.00 Close



Objective

You leave better equipped to communicate with your colleagues on 
issues that will help you do your jobs

(and create a secure digital legacy)



Getting Started 
with Advocacy:
Identifying the 

challenge for your 
organisation



It is not 
straightforward

ÅPeople are working on this 
challenge as we speak. 

ÅThere is a whole community 
sharing and celebrating good 
work and good ideas! 

ÅIt is an opportunity to be 
seized!



It seems expensive

ÅDigital preservation can provide:
ÅCost efficiencies through 
planned disposal and deletion 
ÅGreater scope for innovation 
and reuse of data
ÅA way to avoid financial 
penalties



Not the core mission
ÅWell managed data can underpin and support all 

parts of a business! 

Åmarketing campaigns by providing access to 
corporate history

Åcompliance by demonstrating a clear audit trail

Åefficiencies of scale through shared services, 
resources and consolidated systems

Åcost efficiencies through the greater 
automation of processes

ÅHR and customer service functions by 
providing access to the right data at the right 
time!



Tools 
and tips



Know your 
audience

Know 
your 

audience



Identify their 
concerns

ÅThink big
ÅOrganisational commitments
ÅOrganisational mission
ÅOrganisational motivators

ÅThink personal
ÅProfessional / role related
ÅPersonal interests



Accountability

Tailor your 
message

demonstrate greater transparency through 
documented audit trails

demonstrate, to the public purse, a commitment 
to maintaining the sustainability of the cultural 
record

instil trust in cultural and creative data by 
demonstrating a complete cultural record



Cultural/ Corporate 
Memory

make available a dynamic, powerful information 
asset which represents an accurate social and 
cultural record

inform and educate the public by enabling access 
to diverse digital data and records

inspire the trust and understanding of future 
users, by providing a complete digital record



Enabling Research

capture potential by providing greater scope for 
innovation and reuse of data ςand at scale!

provide opportunities for raising funds through 
the reuse of existing data

generate income and new service models 
through the reuse of existing data



Build your army of 
advocates

ÅUse what you know

ÅFind out more

ÅBe ready to talk about the 
TAILORED benefits (risks 
and opportunities)!

ÅFollow up, demonstrate, 
provide evidence

ÅShare the love!



Exercise: Aligning Value and Opportunities of 
DP with Your Strategic Plan

ÅList at least 5 motivators for DP 
relevant to your organisational 
context
ÅMatch these to points in the 
ƻǊƎŀƴƛǎŀǘƛƻƴΩǎ {ǘǊŀǘŜƎƛŎ tƭŀƴ
ÅParticularly priority issues

ÅFocus on how DP can bring value and 
opportunities



Establishing Communication: 
Creating an Elevator Pitch



²ŜΩǾŜ ƛŘŜƴǘƛŦƛŜŘ 
motivators and 

aligned them with 
the Strategic Plan. 

What next?



DP is Hard to Explain!

ÅL ŘǊŜŀŘ ǘƘŜ ǉǳŜǎǘƛƻƴ άǿƘŀǘ Řƻ 
ȅƻǳ Řƻ ŦƻǊ ǿƻǊƪΚέ

ÅMust be prepared for any 
opportunity to sell DP

ÅBeing clear and confident 
makes an impact

ÅWorth putting a bit of time 
into an Elevator Pitch



What is an Elevator Pitch?

Å! ǎǳǇŜǊ ǎƘƻǊǘ ΨƛƳǇǊƻƳǇǘǳΩ 
presentation
Å30 seconds to 2 minutes

ÅShould have:
ÅA clear goal
ÅA story
ÅAn emotional connection
ÅA call to action



Some useful ways 
to think about  

your pitch



Storytelling
ÅStories speak to the human condition

ÅPersonalising can lead to greater buy-in

ÅDecision-making an emotionally driven 

process.

ÅStory must be compelling and authentic

ÅA stories bring data/facts to life

ÅA good story has:

ÅA personal challenge

ÅA (potential) conquest/triumph

ÅRelevance, as well as an emotional connection

ÅAn anchor to time and place



Head, Heart and Hand

ÅHeart: Establish rapport and seek 

empathy with your listener.

ÅHead: Offer supportive evidence 

to prove need.

ÅHand: Remember to ask your 

listener to take action.



The Golden Circle

ÅWhat ςExecs know what 
the org does

ÅHow ςMost know how it is 
done

ÅWhy ςaƻǎǘ ŘƻƴΩǘ ǘƘƛƴƪ 
ŀōƻǳǘ ǿƘȅ ƛǘΩǎ ŘƻƴŜΦ 
ÅMore than money!
ÅInfluences behaviour
ÅInspires action

https://youtu.be/IPYeCltXpxw



A Few More Tips
ÅKnow your audience
Å5ƻƴΩǘ Ǝƻ ǎǘǊŀƛƎƘǘ ŦƻǊ ǘƘŜ ƘŀǊŘ ǎŜƭƭ
ÅBe confident
ÅBe open to compromise
ÅYƴƻǿ ǿƘŀǘ ȅƻǳ ŘƻƴΩǘ ƪƴƻǿ
ÅAsk for advice/input
Å5ƻƴΩǘ ƻǾŜǊ ƛƴǾŜǎǘ ƛƴ ŀ ǎƛƴƎƭŜ ŀǊƎǳƳŜƴǘ
ÅBe prepared and ready to switch tack
ÅBe positive, but manage expectations
ÅBe aware that advocacy is a(n often 

long) process



Exercise: Developing an Elevator Pitch (1)

ÅDevelop a draft now
ÅWill refine & practice this afternoon

ÅDecide how long (30s-2min)
ÅAverage presentation speed 125-150 

words per min

ÅWhat are the key points?

ÅUse a particular structure?
ÅStory, HHH, Golden Circle

ÅThink about your audience!



Lunch!



²ƘŀǘΩǎ ²ƻǊƪŜŘΥ {ǘƻǊƛŜǎ ƻŦ 
Success from DPC Members



Exercise: Developing an Elevator Pitch (2)

First 20 mins:
ÅRefine draft pitch
Middle 20 mins:
ÅPractice presenting in small 
groups and get feedback

Final 20 mins: 
ÅBrave volunteers present to 
ǘƘŜ ƎǊƻǳǇ όǘƘŜǊŜΩǎ ŀ ǇǊƛȊŜ ǘƻ ōŜ 
won!)



Next Steps: Building a Business 
Case and Useful Resources



¸ƻǳΩǾŜ ŎŀǳƎƘǘ ǘƘŜƛǊ 
attention, what 

next?



DƻƛƴƎ ŀ ōƛǘ ŘŜŜǇŜǊΧΦ



Business Cases

Key step in gaining (financial) support and resources for 

programme/project

Generally include sections on:

ÅObjectives

ÅStakeholders

ÅFinancial Analysis

ÅBenefits 

ÅRisks

Illustration: Digital Preservation Business Case Toolkit http://wiki.dpconline.org/

http://wiki.dpconline.org/


Developing a Business Case (1)

1. Preparation

2.!ǳŘƛǘ ȅƻǳǊ ƻǊƎŀƴƛǎŀǘƛƻƴΩǎ ǊŜŀŘƛƴŜǎǎ

3. Assess where you are and what you need

4. Think hard about your audience

5. Work out your objectives

Illustration: Digital Preservation Business Case Toolkit http://wiki.dpconline.org/

http://wiki.dpconline.org/


Developing a Business Case (2)

6. Identify Benefits

7. Prepare content for the 
business case template

8. Validate and refine

9. Deliver your business with 
maximum impact

10.Share!

Illustration: Digital Preservation Business Case Toolkit http://wiki.dpconline.org/

http://wiki.dpconline.org/


Some useful 
resources to help 
with advocacy and 
building a business 

case



ÅStep by Step Guide
ÅBusiness Case Template
ÅCommon Questions
ÅCase Studies
Å!ŘŘƛǘƛƻƴŀƭ wŜǎƻǳǊŎŜǎΧΦΦ

http://wiki.dpconline.org/index.php?title=Digital_Preservation
_Business_Case_Toolkit

Business Case Toolkit

http://wiki.dpconline.org/index.php?title=Digital_Preservation_Business_Case_Toolkit


Risks: DRAMBORA

http://www.repositoryaudit.eu/

http://www.repositoryaudit.eu/


aƻǊŜ ƻƴ wƛǎƪǎΧ

ISO:31000 - Risk management. Principles and 
guidance

www.ico.org/iso/home/standards/iso31000.htm

TNA digital continuity service
www.nationalarchives.gov.uk/information-
management/our-services/dc-risk-opportunities.htm

SPOT
www.dlib.org/dlib/september12/vermaaten/09vermaaten.h
tml

IIPC Preservation Working Group Table of Risks
https://netpreserve.org/pwg/risks.php

http://www.ico.org/iso/home/standards/iso31000.htm
http://www.nationalarchives.gov.uk/information-management/our-services/dc-risk-opportunities.htm
http://www.dlib.org/dlib/september12/vermaaten/09vermaaten.html
https://netpreserve.org/pwg/risks.php


Identifying Benefits: KRDS

http://www.beagrie.com/krds/

http://www.beagrie.com/krds/


http://www.curationexchange.org/

Costs: Curation Costs Exchange

http://www.curationexchange.org/


/ƻǎǘǎΥ ¢ƘŜ /ƻǎǘ ƻŦ 5ƻƛƴƎ bƻǘƘƛƴƎΧΦ

http://www.repositoryaudit.eu/

http://www.repositoryaudit.eu/


Talking to IT

ÅLearn to talk (some of) their 
language!
ÅάIƻǿ ǘƻ ¢ŀƭƪ ǘƻ L¢ !ōƻǳǘ 5tέ ōȅ 

Scott Prater
https://minds.wisconsin.edu/handle/1793/78844

ÅTake a few basic courses 
through ILEs like Coursera

https://minds.wisconsin.edu/handle/1793/78844


Maturity Modelling

ÅStrengths and 
weaknesses

ÅGoals and timescales

ÅIncremental 
development

ÅPlanned improvements

ÅNot just about 
techniques

Illustration by JørgenStamp digitalbevaring.dk CC BY 2.5 Denmark



Maturity Models

ÅDigital Preservation Capability 
Maturity Model
ÅNDSA Levels of Digital Preservation
Å!ŘǊƛŀƴ .ǊƻǿƴΩǎ ŀŘǾƛŎŜ ƻƴ aŀǘǳǊƛǘȅ 

Modelling
Å!hw ¢ƻƻƭƪƛǘ ό/ƻǊƴŜƭƭΩǎ р ǎǘŀƎŜǎύ
ÅDRAMBORA



And from the 
5t/Χ



Coming Soon! DPC RAM

ÅRapid Assessment Model

Å11 criteria and 5 levels of maturity

The model aims to be:
ÅApplicable for organizations of any size and in 

any sector

ÅApplicable for all content of long-term value

ÅPreservation strategy and solution agnostic

ÅBased on existing good practice

ÅSimple to understand and quick to apply

ÅCan complete in under 2 hours!



Executive Guide on Digital Preservation

https://www.dpconline.org/our-work/dpeg-home

https://www.dpconline.org/our-work/dpeg-home


Digital Preservation Awards

ÅBiennial awards celebrating 
excellence in DP

ÅA great way to highlight successes

ÅAward Categories
ÅResearch and Innovation
ÅTeaching and Communications
ÅDistinguished Student Work
ÅOutstanding DP Initiative in Industry, 

Commerce or 3rd Sector
ÅSafeguarding the Digital Legacy
ÅFellowship

ÅComing up in 2020!



World Digital Preservation Day

ÅYearly opportunity to raise 
awareness of DP
ÅGet involved:
ÅTweet
ÅBlog
ÅHold an event
ÅRecord a video
Å{ƛƴƎ ŀƴŘ ŘŀƴŎŜΧΦ

Å7th November 2019 ςMark it in 
your diaries!


