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this almost 
happened to 
Flickr!



what if we had 
a Data Lifeboat?



there is 
so much stuff



many little 
lifeboats, not 
one big ship



anybody* should 
be able to make 
a Data Lifeboat 

*who has a Flickr account

*

*



Data Lifeboats are 
slivers of Flickr 
that should be: 
* self-contained 
* long lasting 
* well-described 
* machine-readable 
* human legible



#1 Log in to Flickr, choose the photos

#2 Write a note to the future

#3 Ask the photo owner for consent

#4 Download all the photos and metadata

#5 Package it up as a static site
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logging in means 
Data Lifeboat 
sees what you 
can see



Data Lifeboat 
can collect 
galleries, 
albums, groups, 
and so on



social media 
websites are 
networked 
objects



the unit of social media 
is more than “single post”
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why did you choose 
these photos? 

why are they worth 
keeping? 

what should a future 
reader know about them?



community 
knowledge is 
essential for 
understanding 
social media 
archives



more context 
makes things 
easier 
to discover



we can ask “why” when 
collecting social media
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Data Lifeboat 
asks for 
permission

Sarah says: 

Hi Alex! 

I would like to include this photo in my 
“Pride in the Library” Data Lifeboat. A Data 
Lifeboat is an archival format for Flickr 
photos and mine will be for personal use. 

Would that be OK with you? 
Thanks! 
sarahjs 

--- 
✅ To approve or deny Sarah’s request to 
include this photo, please go to data 
lifeboat.flickr.org/dl/48t73hpv. You have 7 
days to give permission, and if we don’t 
hear from you, Sarah won’t include it. 

--- 
🌸 Data Lifeboat is brought to you by the 
nonprofit Flickr Foundation, flickr.org

http://flickr.org


trying to 
encode CARE and 
FAIR 
in software



what about 
people who 
can’t give 
consent?



generative AI 
is changing how 
people feel 
about their 
content



github.com/
bluesky-social/
proposals/



conversations about consent 
are more important than ever
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What should we save about a photo?



JPEG 
PNG 
GIF 
…

What should we save about a photo?

photo



JPEG 
PNG 
GIF 
…

EXIF 
checksum 
file size 
dimensions 

…

What should we save about a photo?

photo technical 
metadata



photo technical 
metadata

social 
metadata

JPEG 
PNG 
GIF 
…

EXIF 
checksum 
file size 
dimensions 

…

tags 
notes 
people 
comments 
galleries 

…

What should we save about a photo?



preserve social context, 
not just media files



#4 Download all the photos and metadata
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#5 Package it up as a static site
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yuck!



we can do better than 
a folder full of JSON/XML files
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static sites can make 
data human-readable
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The unit of social 
media is more than 

“single post” 
 

Conversations about 
consent are more 

important than ever 
 

Static sites can 
make data human-

readable 

We can ask “why” 
when collecting 
social media 

 
Preserve social 
context, not just 

media files 



Data Lifeboats are 
slivers of Flickr 
that should be: 
* self-contained 
* long lasting 
* well-described 
* machine-readable 
* human legible
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