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VDAM Project Background



Leveraging Existing Infrastructure
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Timeline of the DRMC Development

Digital Artwork Survey and Basic 
Cataloging without Fixity

2007-2010

Mass Digitization and Storage Plan 
Development

2011-2014

Local LTO Storage with 3 Copies in 
Distributed Locations 

2015-2016

Software Improvements and 
Multi-Vendor Contract Management

2017-2019

Planning and Implementation of 
Migration to Cloud and Local Server 
Storage

2020-Present



Collection Management: TMS 



Collection Management: TMS Objects Module



Collection Management: TMS and Physical Art Objects



Collection Management: TMS and Digital Objects



Linking Physical and Digital Art with Collections Databases
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Open Source Software & Vendor Storage Management

Robust Metadata and Fixity

Image by Cass Fino-Radin



DAM Access



VDAM Project Beginnings



Non-Collection Video Storage in TBs

Non-Collection Video 
Total Estimates: 

~1PB

Hard Drives: 750 TBShared Server: 200 TB

Creative Team & 
Archives

Learning & Engagement, 
Performance, Special 

Events, etc

Creative Team, 
Performance & 

Film Depts

All Other Depts.
>20TB

Film, Media & 
Performance, & 

Audiovisual Depts

~150 TBs ~20 TBs ~5-10 TBs ~700 TBs ~5-10 TBs



MoMA Produced Video



MoMA Social Media



MoMA Event Recording Video



MoMA Archives Department Video from Collections

 Finding Aid  Analog Carriers



MoMA Archives Department Video from Collections

 Digitization



Timeline of the VDAM Project

Mass-Video Documentation Begins1960s
-2010s

Internal Requests for AV Access2018

Pilot Phase Begins2023

AVP Survey Completed2020



VDAM Development - Partnerships

Imaging & 
Visual Resources Media Conservation

Information 
Technology



VDAM Core Team Makeup

Imaging and Visual 
Resources

Jennifer Sellar
Mark Haydn
Robert Kastler

Media Conservation

Peter Oleksik
Sarah Gentile
Amy Brost

+

DRMC



Hiring Consultants - AVP 

Focusing on Cross-Departmental Needs and Strategies



Where Video Currently Lives at MoMA

Shared MoMA 
Networked 
Drives

Hard Drives in  
Offices 
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Online Cloud 
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Providers



vs.
Entire Video Backlog:

 ~1PB

Starting with Current Work vs. Backlog

This Year’s 
Video

Laying the foundation of the work 
& building connections



VDAM Workflow Overview
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Collection Management: TMS Event Module



Working with content-generating 
departments to catalog materials.

Streamlined VDAM Cataloging



DAM Access



2027

Full Production Phase

Survey Y drive legacy material 
for inclusion in VDAM workflows. 
Work with interns and/or project 
staff to move this material into 
new preservation and access 
system.

2026

Expansion Phase

Review all remaining 
departments for expanding 
VDAM capacity and use. Train 
and onboard staff to use new 
systems to store and access 
MOMA-produced AV materials.

2025

Pilot Phase

Using newly created workflows, 
build up storage of materials in 
VDAM and share information 
with key stakeholders and 
content producers. Focus is on 
storage in large quantities.

2024

Planning Phase

Create workflows and design 
systems for distributing labor of 
VDAM. Find key allies to aid in 
cataloging and file prep to test 
design of system.

VDAM Forecasting



Workflow Set Up: Lessons Learned



Lessons Learned: Use Existing Tools & Resources



Lessons Learned: Build Coalitions of Collaborators



Lessons Learned: Start Today



Thank you

I appreciate the support from:

MoMA Conservation, the VDAM 
Committee, and DPC.
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