Building Digital Preservation Skills

At the State Library of Western Australia
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Three Phase Approach '




Building Skills
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Hersey-Blanchard Model

Unable Unable
Insecure Confident
Unwilling Willing

Able Able
Confident Insecure
Willing Unwilling




Hersey-Blanchard Model

Directing Coaching

Delegating | Supporting




Current Focus

Document Standards

Consultancy Service
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Remove Barriers

2D Digitisation
AV Digitisation

|dentify gaps in knowledge

Born digital collecting
Obsolete media

Software tools



Looking Forward

Resources Workshops One-on-One Review
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