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Corporate Records 

service

▪ Traditionally stored paper records 

only

▪ Post-2020 increase in born digital 

material

▪ Until 2023, we had no approved 

digital archive



New issues for 

2020-2023
▪ Only provided a partial service

▪ Teams advised to print or store 

records elsewhere

▪ USBs and CDs/DVDs put in with 

paper records





Risks of not accepting digital records

Loss and corruption (inaccessibility) due to:

▪ Being printed (so not kept in original form)

▪ Being stored elsewhere (e.g. with the Sponsor)

▪ Being put into the boxes of paper records (e.g. USB sticks and CDs) -

they will deteriorate on the shelf. 

▪ Being stored on external media with short lifespans without a back-up 

regime in place.

▪ Not being able to actively manage and preserve records as 

technology advances over 25 years. 



Risks of not accepting digital records continued

▪ Inappropriate access 

▪ No easy way of knowing who has had access (no audit trails)

▪ Loss and theft of confidential data

▪ Unable to meet research quality standards (QMS/CSV/GxP)

▪ Data is siloed, and resources not consolidated.



A temporary 

solution

▪ Situation became more urgent

▪ Bespoke SharePoint site created 

with PowerApp

▪ Reduced the pressure on research 

staff

▪ Mitigated some of the risks but not 

all





Business case for a 

specialist digital archive 

solution
▪ High-scoring risk logged on Trust risk 

register

▪ Feasibility proposal linked to risk 



Outcome 



An approved digital 

archive 

solution 2023 -

present



Safeguarding Preservation
Discovery & 

Access

• Multiple upload 
mechanisms

• Data encryption in transit

• Fixity checks for data 
integrity

• Data validation

• Metadata extraction

• Chain of custody

• Application integrations

Managed 
Ingest Process

• Data stored in multiple 
locations

• Tiered storage 

• Data immutability

• Automated data checks

• Retention Management

• Encryption

• Data escrow with a third-
party

• Normalisation to create 
preservation and access 
copies

• Archival Information 
Packages (AIP) in line with 
OAIS

• Manage preservation 
policies through Format 
Policy Registry 

• Repeat data normalization 
on demand 

• User access provided via 
online dashboard

• Access control managed 
through integration with 
customer SSO

• Advanced content search, 
leveraging metadata

• Browse, explore and navigate

• View, download and export

• Application Integrations

Cloud hosted SaaS, deployed on AWS with optional Data Escrow using Azure.   
Fixed and known locations for data processing and storage, including US, EU or UK

Arkivum FAIR and GxP Data Archiving and Digital Preservation Solution

Files,
Metadata,
Audit Logs, 
Datasets 

and
Records

Archivists, 
Inspectors,
Researcher

s



Utilising the system at Barts

To date, we have now:

▪ Ingested all closed research 

studies that have been sent to 

us

▪ Become one of the first (if not 

the first) trust to set bespoke 

fees for commercial 

sponsors to store their digital 

records 

▪ Engaged with corporate 

services to start ingesting 

other record types with long 

retention periods





Expanding the service 2025 

▪ Expansion of service to other NHS organisations now fully set up and ready

▪ Engaging with potential customers and Arkivum to gauge requirements and best model 

(direct procurement or through Barts as a reseller)

▪ Winning the award generated more interest

▪ Displaying a poster at RDF25 (NHS Research & Development Forum conference) in 

May to advertise



Thank you.

For questions or more information:

records.management@nhs.net 

mailto:Records.management@nhs.net
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