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Digital Appraisal in Dynamic Times

• Official archive for all public records in Northern Ireland

• Remit to take official and privately deposited collections

• PRONI holds: 
• over c. 3 million physical records
• c. 220, 000 digital objects in Digital Repository
• c. 12,500 digital records available to the public from 

digital repository

• All records transfer to PRONI under warrant (Section 3 – 
Removal of accumulating records

Public Record Office of Northern Ireland (PRONI)
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• Public Records Act (Northern Ireland) 1923

• Disposal of Documents Order (Northern Ireland) 1925

• Freedom of Information Act 2000

• Code of Practice on Management of Records (Section 46 of FOIA)

• Environmental Information Regulations 2004

• UK General Data Protection Regulations

• Data Protection Act 2018

• Enforcement Action by Information Commissioner’s Office

Legislation
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Public Records Act (NI) 1923

• PRONI is the official place of deposit for 
all public records in Northern Ireland.

• Records transfer to PRONI under 
warrant (Section 3 – Removal of 
accumulating records

• Disposal of documents order (NI) 1925
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Annual Release

2011

2024-25
2026

Dec 2027
First Annual release of 

digital records

Online access rather 
than onsite – larger 

audience

Release of legacy 
paper records

Introduction of 30 to 
20 year rule.

2 years of records 
released annually

Records in respect of 
2006 released.  Move 

to 20 year rule 
complete.

PRONI to receive first 
digital transfers

Workflow development.

Development of guidance

Communications & 
outreach
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Appraisal 
Strategy

Adhering to PRONI’s 
Strategic Vision, 2018-

2023 

Adhering to PRONI’s 
Acquisition Policy

Adhering to PRONI 
selection statement

Ensuring Public 
Authority retention and 
disposal schedules are 

regularly updated. 
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Selection 
Criteria

All records which predate 1800

Records which relate primarily but not exclusively to Northern Ireland. 

Evidence of political, economic, social, environmental, religious, educational and cultural affairs 
at Government, community and individual levels.

Records of historical interest 

Informational value of records. i.e. records which contain information of significance or public 
interest that will continue to have long term value to the community for generations to come.

Potential research value of records
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Collection Themes

Northern 
Ireland 

Executive

Revenues and 
expenditure

External and 
cross-border 

relations

Justice and 
internal 
security 

Economic 
activity

Social and 
cultural 
policies 

Constitutional 
arrangements/ 

Reform

Government & 
citizens 

interactions

Physical 
environment

Communities 
and 

organisations
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Permanent 
Preservation 

PRONI 
Appraisal

Transfer to 
PRONI by 20 

years
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Practical Digital Appraisal

• Details of all records with 
Appraisal as final action

• Enables CM access to 
platform (data sharing 
agreements, DPIA etc.)

Dept contacts 
client manager

• Client manager 
interrogates the CSV file

• Decision making for broad 
record classes

• Micro appraisal on native 
platform

Macro Appraisal 
• Undertakes sensitivity 

review

• Feedback into retention 
schedule

• Co-ordinates SR adhering 
to timescales

Dept receives 
appraisal report

• QA of access decisions

• Queries with depts

• Issue warrant number

• Dept undertakes export

Transfer to 
PRONI
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• Final actions identified at high level 

• Workflow based on one transfer mechanism – will 
need adapted for ALBs or non-Content manager 
users 

• Heavily reliant on spreadsheets

• Manual Process whilst we convert from paper to 
digital – opportunities for automation

• Appraisal means allowing greater access onto 
systems – DPIAs, MOUs, data sharing etc.  

• Trust based process

• EDRMS only

Practical Digital Appraisal – Challenges/ lessons learned
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Other considerations

• Range of depositors / environments

• Increasingly AV material

• Obsolesce prior to transfer

• Cataloguing 

• Next steps
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‘Archives are a unique 
and irreplaceable heritage 

passed from one generation to another…

They play an essential role 
in the development of societies 

by safeguarding and contributing to 
individual and community memory. 

Open access to archives 
enriches our knowledge of human society, 

promotes democracy, 
protects citizens’ rights 

and enhances the quality of life.’

Adopted at the General Assembly of the International Council on Archives (ICA),  Oslo, September 2010. 
Endorsed by the 36th Session of the General Conference of UNESCO, Paris, November 2011
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Contact us

PRONI Records Management Team : 
RecordsManagement@communities-ni.gov.uk
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