Qualitative Responses from the Mind the Gap Survey Conducted July 2008
There were nineteen responses from fourteen member organisations; 40% from full members.
The analyses can be seen on the accompanying spreadsheet but the following are respondents’ supplementary comments. 
Growing Awareness - Advocacy - Action Section
1. Given the results of the survey, there will be an ongoing need for awareness raising activity in the foreseeable future.
2. Organisations should create a long-term proactive information/knowledge management plan.  This should start with an information audit and then, once the problem has been appropriately sized, the task of creating a solution should be properly resourced.  This should include the assignment of clear responsibilities.

3. Organisations should perform regular information audits to measure (and continue to measure) their digital preservation needs, and to ensure that these are being met.
Comments
· The DPC cannot itself make these happen. What it can do is promulgate the benefits of doing so or provide information on how it can be done. For instance, case studies on how on or more members perform information audits. 

· Already seeing results of current awareness raising, so this rated slightly lower than proactive action in 2 & 3  
· Note for some organisations the cost of carrying out an information audit would far outweigh the costs of creating a solution, assuming the right technologies are to be used.

Funding Justification 
4. Organisations should include long-term data retention as a criterion in the cost-benefit analysis of any project that will lead to the creation of a substantial amount of digital information.

5. Funding bodies should support research into the long-term value of digital information and models of how that value may change with time.

6. Organisations should consider the long-term value of digital material when putting together plans and budgets.
Comments

· A whole lifecycle approach to costing and retention is absolutely crucial in managing an organisation's digital assets.  

· R (4)  Not all digital information has a long-term value
Repositories for All
7. The UK Government and funding bodies should promote further development of collaborative standards and methodologies in digital preservation for all parts of the digital preservation lifecycle.  In particular, a roadmap of how to scale up a system while meeting standards is needed.

8. This important work needs to be closely monitored and mechanisms for certification need to be developed by the digital preservation community.  

9. The UK Government and funding bodies should promote, through seed funding, the creation of more digital archives across relevant sectors and organisations. Promote collaborative regional or national repositories to meet the needs of small and medium size organisations. These can then be promoted as exemplars for other organisations to follow. 
10. The overall aim should be to set up a network of trusted repositories.
Comments

· Would be really helpful for smaller organisations but with data of international importance like ours. 
· I think R (9) is being done in HE, and in a different way in government (through shared services.) The HE work explicitly includes exemplars. Thus, though important, I think this is not a priority since it is already being done to some extent. 
· R (8). Work already underway though in this area 
· Note a single repository for any subject should be viewed as a bad solution - single points of failure should be avoided to best ensure avoidance of data loss (this is a rule as old as the hills in the IT management rulebook).

New Discipline 
11. Organisations should set aside a budget for training staff.

12. Options for subsidising intensive programmes such as DPTP should also be explored in order to help smaller organisations with a limited training budget.    

13. Higher education courses for conservators, archivists and librarians should include digital preservation training.

14. Promote wider awareness and use of relevant resources available from the DPC, the DCC and others. 
Comments

· Organisations have numerous training issues to fund. Small archives, in particular, will continue to prioritise activities around physical formats such as cataloguing and access for some time yet.

Government Policy

15. In formulating policies, the UK Government should take into account their impact on the digital information lifecycle.  In particular, the sooner digital preservation activities can be carried out, the more effective and economical they can be.

16. The UK Government should ensure that programmes and policies are co-ordinated nationally and on a wider scale (especially within the EU).
Comments

· Efficient budget management is essential - it would be a significant help to have clear, economic models.

Legal & Regulatory Framework

17. The UK Government needs to work with the digital preservation community and the legal profession to establish clearer guidelines for ensuring that digital information is legally admissible.

18. The UK Government needs to ensure that an appropriate balance is struck between the legitimate rights of information creators and the desires of others to gain enhanced benefits from that information.

19. Regulatory bodies need to work within their sectors and the digital preservation community to map out a framework, which will allow organisations to store information in an exploitable form while retaining the ability to satisfy regulatory concerns.
Comments

· I'm not convinced we need more work on legal admissibility; the current situation seems adequate, if not perfect.  

· R (17) Copyright is a major barrier to current digital preservation initiatives 

· Do include the profession that has to ensure early lifecycle bit-level preservation i.e. the IT people... I can provide a conduit for this through my professional body (IMIS).
Reducing Risks

20. All organisations need to encourage an international ‘market’ for digital preservation tools by linking up with other projects around the world and engaging with software vendors. This would deliver economies of scale and reduce risk for individual institutions.

21. Organisations should consider the long-term preservation characteristics of the formats they use.

22. Organisations should work together and with software vendors to encourage the development of open file format standards.

Comments

· R (20) Again, not all formats are required long-term - only important to consider their long-term preservation characteristics if they need to be maintained long-term.

