Vignette Template
Use this vignette template to capture one illustrative situation from your organization: a moment where information was lost, almost lost or put at risk; a time when access failed; or an incident that revealed a gap, a vulnerability, or an unexpected challenge. 
See the ‘Evidence to support your ‘Ask’ Section of the Advocacy Toolkit for more guidance on how to complete this section.
1. Think of a problem your organization currently faces which relates to digital preservation in a broad sense (e.g. organizational, financial, technical, metadata, formats, security, rights see Section 3. Motivators for more inspiration)





1. Think of a specific case at a specific time this problem occurred





1. Use a visual illustration (if available)





1. Think of a digital preservation solution to this problem





1. Identify how this might help solve the problem





1. Think of a few small steps that would take you towards implementation





1. Identify which of these steps you could realistically do in three years




 
When developing your vignette, imagine presenting it to your manager or key stakeholder and the challenges they might present. See if you can answer these concerns in your responses:
· Is the use case convincing?
· Does it seem like a significant problem?
· Are the actions feasible?
· Is it clear how the preservation concept is linked to the use case?
· Does it require extra information?
· Can you think of alternative actions?
· Are there any clashing priorities within the organization?
· How does it relate to the goals of the organization?


