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Advocacy Action Plan
Use this template to shape a plan to help you progress towards a focused and achievable advocacy goal. The template is designed to support you in whatever way it is most useful, so adapt it as you need. 
As you work through each section, you will build a clear, practical advocacy plan that you can put into action.

1. Establish your baseline
Before you start to advocate, it is important to understand your context, current capabilities and the type and volume of content your organization holds. By assessing where you are now; your policies, resources, and practices, you can define where you want to be and prioritize where you direct your advocacy efforts to have the greatest impact. 
See the ‘Before you Start’ Section of the Advocacy Toolkit or the Novice to Know-How Quick Guide step 1. ‘Start with a Clear Goal’ for more guidance on how to complete this section.
Prompts:
· Assess your digital preservation maturity using the DPC Rapid Assessment Model (RAM) or other maturity modelling activity.
· Use the DPC Competency Audit Toolkit (CAT) to assess your organization’s current skill levels.
· Identify the digital content you have using the DPC Digital Asset Register Toolkit
· Consider what digital content is driving the need for your advocacy activity? You might choose to focus on one particular collection or format type which is most at risk. You could use the DPC’s Global Bit List of Endangered Digital Material to help prioritize: https://www.dpconline.org/digipres/champion-digital-preservation/bit-list 
Tip: Identifying where you are now helps you highlight the gaps in your practice as well as the steps required to get from where you are now to where you want to be – helping you identify your ‘ask’ and strengthening your advocacy cause.
Your current digital preservation capabilities and skills:
	













2. Define your ‘Ask’
Although you may have a long‑term digital preservation goal, focus on identifying a small, tightly scoped advocacy action or ‘ask’ which would help you move toward it. This will form the basis of your plan.
See Step 1 of the ‘Step‑by‑Step Guide to Planning your Advocacy activities’ Section of the Advocacy Toolkit or the Novice to Know-How Quick Guide step 1. ‘Start with a Clear Goal’ for more guidance on how to complete this section.
Prompts:
· What is one thing you want to achieve in advocating for digital preservation?
· Be specific, what exactly am I asking your audience to do?
· What is a realistic first step they could take?
· How will you know if you’ve been successful?
· Why does this goal matter to you and your organization?
Tip: Start small—a specific, manageable goal is more likely to lead to action and early success.
Your ‘Ask’:
	







3. Identify your stakeholders 
Identify the people in your organization who can influence or support your advocacy goal and use tools like the Stakeholder Map and Stakeholder Scenarios to understand who can help.
See Step 2 of the ‘Step‑by‑Step Guide to Planning your Advocacy activities’ Section of the Advocacy Toolkit or the Novice to Know-How Quick Guide step 2. ‘Know Your Audience’ for more guidance on how to complete this section.
Prompts:
· Who are the key people you need to engage to achieve your ask?
· Why are they important to helping you achieve your ask? What is their level of influence?
· Who could support or champion your idea?
Tip: Think broadly - the people who can help you progress can come from different teams, roles, or levels in your organization.
Your Stakeholders:
	












4. Identify their motivators
Motivators are the factors or drivers which motivate action or resistance. Identifying these can help you frame digital preservation in a way that feels relevant, understandable and convincing to your stakeholders.
See Step 3 of the ‘Step‑by‑Step Guide to Planning your Advocacy activities’ Section of the Advocacy Toolkit or the Novice to Know-How Quick Guide step 2. ‘Know Your Audience’ for more guidance on how to complete this section.
Prompts:
· Think about your stakeholders’ roles and the challenges they might face day-to-day
· Can you talk with your stakeholder directly, or their colleagues, to understand both visible and less obvious challenges they face?
· What are the organizational priorities they might be working towards?
Tip: Look at your organization’s Strategic Plan or other guiding document for clues about high-level priorities.

Stakeholder Motivators:
	















5. Tailor your message
In order to craft a compelling and tailored message for your stakeholders, you can now position digital preservation as a solution which addresses their motivators and meets their needs.
See Steps 4 and 5 of the ‘Step‑by‑Step Guide to Planning your Advocacy activities’ Section of the Advocacy Toolkit or the Novice to Know-How Quick Guide step 3. ‘Use Storytelling to Shape a Message that Resonates’ for more guidance on how to complete this section.
Prompts: 
· Focus on outcomes rather than processes: consider what digital preservation makes possible or delivers, not the steps or methods used to do it.
· Avoid using jargon or digital preservation specific language
Tips: 
· Remember: people connect with meaning, emotion and relevance, not always just logic and data. Use the Message Building Template and storytelling techniques like Head, Hand and Heart or NOSE to connect digital preservation with stakeholder motivators in a way that feels personal, persuasive and tailored to their needs.
· Don’t aim for perfection: you don’t need a polished message yet—just get your ideas on paper so you have something to refine. 
· Ask for feedback: Share your ideas with a trusted colleague or friend and ask for their thoughts. A fresh set of eyes can often help clarify your points and make your message more impactful.
Draft message:
	
Example: To address rising storage and infrastructure costs -> digital preservation supports planned deletion and disposal, reducing the volume of digital data and, in turn, the cost of storage.



















Evidence to support your ‘ask’?
	
Example: A draft strategy or policy to show how digital preservation could fit into your policy landscape, a real life ‘Vignette’ or the results of a DPC RAM assessment or other benchmarking exercise which identifies and prioritizes the steps you can take.
















6. Select channels for communication
Choosing the right communication channel and format improves the chances of your message landing well and resulting in action. Think about the stakeholders you would like to reach and the way you intend to deliver your message. 
See Step 6 of the ‘Step‑by‑Step Guide to Planning your Advocacy activities’ Section of the Advocacy Toolkit or the Novice to Know-How Quick Guide step 3. ‘Use Storytelling to Shape a Message that Resonates’ for more guidance on how to complete this section.
Prompts:
· Why is this channel most appropriate?
· Are there any anniversaries or key dates you could use to highlight or add strength to your message?
· Have you been invited to present information in a particular format – make sure you use it if so!
· Are there any review or budget cycles you could align with?
· Are there any barriers you anticipate and can mitigate?
Tip: Remember that your message needs to cut through the ‘noise’ of other competing communications, distractions, requests for time, resources and investment. Can you identify any risks or barriers which might cause your message to get lost – and is there anything you can do to reduce this?
Your Plan:
	

















7. Reflect and iterate
Each time you undertake an advocacy activity you will receive feedback of some form, whether that is the action you set out to achieve, a negative response or no response at all. All feedback is a valuable part of advocacy, but it isn’t always easy to interpret or respond to in the moment. Reflect on a time when you shared an idea, made a request or tried to move something forward in your work. Use the outcome to iterate, try again if necessary and make progress.
See Step 9 of the ‘Step‑by‑Step Guide to Planning your Advocacy activities’ Section of the Advocacy Toolkit or the Novice to Know-How Quick Guide steps 4. ‘Build Momentum,’ 5. ‘Recognize Progress,’ and 7. ‘Take Care of Yourself’ for more guidance on how to complete this section.
Prompts:
· What kind of response or feedback did you receive? Was it clear, mixed or indirect?
· How did you respond? Did you pause and reflect, ask questions, adapt your approach or move forward in another way?
· Looking back, what might you do differently now based on what you’ve learned from the feedback?

Tip: You are unlikely to be successful first time, or every time, you try to advance your digital preservation advocacy. Use the process to learn about your stakeholders, reflect and adapt as you go.
Your Reflection:
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