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Non-Executive Director of the DPC – Expression of Interest
Introduction
The DPC Executive Board DPC is structured as follows:
· Chair (Elected annually by all members)
· Vice-Chair (Elected annually by all members)
· Financial Director (Co-opted and chair of Management and Governance Committee)
· Executive Director (Ex Officio)
· Chairs of each of the sub-committees (currently)
· Ordinary members (up to five)
With a maximum number of Executive Board members of twelve, this leaves up to five spaces for Non-Executive Directors to be nominated from the Representative Council.  As it is important to get the correct mix of skills, sector representation and experience, anyone interested in in becoming a Director should complete this note of interest and submit it for consideration by the Appointment Committee (constituted of the Chair, the Vice-Chair and the Executive Director).  The Appointment Committee is not required to fill vacant spaces immediately, getting the right mix of skills and experience is equally important.  

Non-Executive Directors should normally be directly employed by a Full Member of the DPC and be in good standing within the community though need not be an existing member of the Representative Council.  Moreover, to ensure representation of the DPC’s diverse membership there is an expectation that there be only one Non-Executive Director from any member agency.  Appointment is for three years in the first instance with an option to renew after three years.  The Executive Board meets four times a year.

As directors of a company registered in England and Wales (4492292), directors are expected to perform the statutory functions and carry the legal responsibilities described in the Companies Act 2006.  Moreover, DPC enjoys charitable status (SC051077) so directors are required to act within The Charities and Trustee Investment (Scotland) Act 2005 and The Scottish Charitable Incorporated Organisations Regulations 2011.  Directors are therefore required to act in a manner consistent with our objects; to act with care and diligence; and to manage conflicts of interest between the DPC and any agency which appoints them. In precise terms, directors are not representatives of their employers and are required to act in the interests of the DPC.   Directors will be provided with training about the legal and regulatory requirements as well as practical induction into the norms and policies of the DPC when they are appointed.   

Directors should all be able to demonstrate the following attributes:
	Commitment to DPC goals
	Empathy

	Integrity 
	Commercial acumen

	High level communication and advocacy skills
	Creativity and vision

	Responsiveness to change
	Analysis and problem solving skills

	Strategic thinking
	Eye for detail

	Good independent judgement
	Decisiveness


A full person specification is available. 

Please return the completed form to John McMillan (John.McMillan@dpconline.org) 


Application Form
Please complete the following as fully as possible.
	Name:
	

	Member Organization:
	

	Position Held:
	

	Work/home Location:
	


Governance skills, knowledge and experience, please give brief details or relevant background in board membership, holding office, business skills, risk management etc.
	








Specialist skills, knowledge and experience, please give brief details or relevant background related to work experience, eg digital preservation, workforce development, information management, research and research funding, company law, capacity building, financial management
	








Are you interested in becoming chair or vice-chair a DPC Subcommittee? Please specify Advocacy and Community Engagement; Research and Practice; Workforce Development; Management and Governance
	








Is there anything else that you would like to highlight with respect to a role on the DPC Executive Board?
	










Register of Directors’ Interests
The DPC is committed to transparency and accountability in the delivery of our mission.  Formal meetings of the DPC Executive Board and Representative Council, as well as sub-committees that report to them, begin with a declaration of interests from all participants.  DPC’s values are routinely embedded in the terms of reference of committees, and conflicts are managed as they arise on a case-by-case basis by the chair (or vice chair) of the meeting.  In the context of the DPC, such conflicts have arisen in two ways:
· Financial transactions: where funds are transferred from the DPC to a member.
· Independence: where a member’s interest conflicts with DPC’s neutrality with respect to vendors or solutions.

The independent auditor’s report in 2020 included recommendations for the DPC’s aspiration to become a charity. They wrote ’we would suggest that, should the company be successful in applying for charitable status in the near future, that further consideration be given to formalising the declaration and register of interests process, in particular as the disclosure requirements for charities are wider in scope.’  The DPC submitted an application to the regulator to become a charity in early 2021, which was approved in late June of that year.  The auditors’ recommendation has become a material requirement in the light of this approval.  

This register, introduced in July 2021, allows DPC to document conflicts of interest strategically and with greater transparency.  It applies to:
· Directors
· Senior Staff
· People with significant control over the affairs of the DPC
The register is held confidentially.  It is shared with the DPC’s auditor and Executive Board. It is shared anonymously with the DPC’s Management and Governance Sub-Committee.

	Full name:
	

	Home address:
	

	Telephone number:
	

	Position at the Charity:
	

	Commencement of position at DPC:
	

	Occupation:
	



	Please note details below your employment, business interests and other board positions, paid or unpaid.

	Employment:
(Details of employers in the last 12 months)
	

	Business:
(Details of businesses in which I am a partner or sole proprietor)
	

	Company directorships:
(Details of companies of which I am a director)
	

	Trusteeships:
(Details of charities of which I am a trustee)
	

	Membership of Governing bodies including schools, further education establishments, or other organizations and public bodies: 
(Details of memberships of any such bodies)
	



	Do you consider any of the above disclosed interests to create a potential conflict of interest with the Charity that should be declared? 

	



	Where applicable, details of any relatives (spouse/partner, parents, siblings, children) and their connection with the Charity: 

	Name:
	Relationship to me:
(eg, spouse/partner, parents, siblings, children)
	How is the person connected to the Charity?  (eg, employee, trustee, volunteer, supplier, customer, other – please specify)

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



Declaration:

I confirm that I have disclosed any interests and those of my immediate family which I consider relevant. 

I understand that it is my responsibility to disclose any additional interests which may cause a conflict with my position at the Charity, or change to the interests stated above, as they arise.

Signed:   


Date:  











Note:  The register of interest should be completed on appointment to the board or senior management position and updated annually.
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