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IG In Action
Future-Proofing Critical Digital Data in an Increasingly Complex Global Regulatory Environment
“We have a very large repository of physical and digital records that require long-term preservation and access. Critical digital information is also being created every day, at high volume. We needed a system that could help us govern information over the long-term and also integrate with our existing systems so we could achieve a single, cohesive view of our most important information assets.”
Tina Staples, HSBC Global Head of Archives
HSBC, one of the largest financial services organizations in the world, was founded 150 years ago in Hong Kong with a mandate to finance trade between Europe and Asia. With a fascinating corporate history that is woven into the fabric of world history itself, HSBC today serves nearly 50 million customers in 72 countries. 
Along the way, the bank has accumulated a vast and fascinating archive that includes photos, letters, and bank notes as well as critical evidence of strategic decision-making at the bank. This information plays a vital role in enhancing brand value, supporting a wide variety of HSBC projects and events, and informing researchers, historians, and the general public. However, the challenge does not end at preserving and presenting history. 
Tina Staples is global head of HSBC’s Archives team, a group of twenty specialists located in London, Hong Kong, Paris and New York. As the group’s name suggests, Tina’s team governs HSBC’s historical information, but her mandate has expanded to governing the digital information that the bank creates every day – information of enduring historical value, that will provide essential evidence of the bank’s activities and decision-making. 
It was critical that the bank’s approach to IG addressed both the past and the future. In order to future-proof and safeguard digital information the HSBC team realized they needed an approach that would not only provide long-term preservation of existing information, but one that would integrate with the HSBC cataloguing system to provide a unified view of the archive. This was a practical need that Tina’s team knew was essential for both adoption and usability.  However, this needed to be done in a way that addressed the compliance complexity inherent to an organization in a heavily-regulated sector, operating globally, and subject to the (sometimes contradictory) laws and regulations of numerous jurisdictions.
HSBC’s legal and regulatory environment is incredibly complex, meaning that its information assets are subject to multiple overlapping privacy and security requirements. To achieve compliance, HSBC adopted a foundational IG approach focused on identifying and addressing interests, concerns, and requirements of critical stakeholders including HSBC’s chief legal officer as well as senior representatives from RIM, IT, Legal, Compliance, and Risk. Making sure all relevant stakeholders were consulted during such efforts was a key to successful implementation and project success.
To address these needs as part of its overall IG program, HSBC opted for on-premise software from Preservica. The bank has already ingested many born-digital records from HSBC’s more recent business activities and continues to develop and evolve its capabilities to ensure long-term preservation and access for its critical digital assets. 
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