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What we’ll cover today

● Introduction to ePADD

● Shared Discovery Module

● Searching for sensitive information

● Redacting messages

● Experiments with AI

● Project sustainability

● Wrap up & resources



Introduction to ePADD
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Searching for Sensitive Information



Searching for Sensitive Information



Searching for Sensitive Information





Message Redaction - Demo
Redaction.mp4

http://drive.google.com/file/d/1qYtW2yixiR4OrLp_-2XqKuMsMBqWe5T0/view


Shared Discovery Module



Shared Discovery Module

What is there?

● Collection metadata (similar to finding aid 

frontmatter)

● Redacted email headers

● Names of correspondents

● Extracted entities

What is not there?

● Full text of messages

● Full email addresses of correspondents

● Attachments (not even filenames)



Shared Discovery Module

Shared version of Discovery Module that any institution can contribute to

● Hosted at epadd.stanford.edu

● How to contribute:

○ Contact us at epadd_project@stanford.edu

○ out the ePADD Shared Discovery Module Collection Contributors 

user guide: https://bit.ly/3uNpUcN

http://epadd.stanford.edu
mailto:epadd_project@stanford.edu
https://bit.ly/3uNpUcN


AI for Email Appraisal and Analysis



Plug in your model of choice

Local Setup (Llama):

● Dedicated library PC with powerful GPU

● Running Ollama for using local LLMs

-------------

● Pros:

○ No data sent to third parties

○ Full control over models

● Cons:

○ Requires local hardware & maintenance

○ May have lower performance compared to 

large cloud models

Cloud Setup ( ChatGPT):

● ePADD sends data to cloud API

------------

● Pros:

○ Access to powerful, latest models

○ No local hardware required

○ Easy to scale

● Cons:

○ Data leaves your institution

○ Potential privacy & sensitivity concerns

○ API costs might occur









Limitations & Next Steps for AI Integration

Limitations

● Large email archives take a long time to analyse

Next Steps

● Allow users to analyse a subset of emails within an archive

● Make model integration (e.g. ChatGPT) user-friendly



ePADD and AI tools for Appraisal

Challenges

● Sensitivity review and regulatory environment

● Volume of records to be appraised

Appraisal Experience

● Manual individual appraisal - 1 week to review and label approximately 1300 

email messages

● Can AI for an initial classification speed things up?



Sentiment and 

Medical Data 

Analysis



Application of 

Data Protection 

Act



Lessons Learned & Next Steps

Lessons Learned

● Value in exploring as a way forward for appraisal of large volumes of email

● Lack of consistency and reliability is still a risk

Next Steps

● Create a very detailed and specific appraisal rubric

● Thoughts and suggestions on AI for email appraisal and processing are 

welcome!



Previous model Project needs Current plan

● Development supported 

by grant funding, with 

ad hoc investments in 

maintenance and 

enhancements

● 2023: Code and 

Steering Groups launch; 

Dev work sustained 

through Manchester 

team (with some short-

term investment from 

Harvard)

● Community 

contributions peppered 

throughout

● Resilience to personnel 

changes - support not 

anchored in a single 

person or supporting 

institution

● Assurance of basic 

maintenance, security, and 

stability

● Maintain open-source (and 

hopefully broaden, 

strengthen contributor 

community)

● Low to no cost, or 

flexible/optional costs

● Partnering with the Open 

Preservation Foundation 

(~Fall 2026 transition)

● Will address needs:

○ Maintain a stable 

code base

○ Strengthen our 

contributor model

○ Anchor our 

governance and 

broaden our base

● If you aren’t already a 

member, consider joining 

OPF!

Project Sustainability



Get Involved with ePADD

● Eager to support the sustainability of ePADD?

○ Join the Steering Group: https://www.epaddproject.org/community/steering-group

● Interested in making technical contributions to ePADD?

○ Join the Code Group: https://www.epaddproject.org/community/code-group

● Want to learn more about email preservation?

○ DPC Technology Watch: Preserving Email - http://doi.org/10.7207/twgn21-08

○ DPC Novice-to-Know How: https://dpc.getlearnworlds.com/course/n2kh-email

● Curious about seeing ePADD in action?

○ How-to videos: https://www.epaddproject.org/resources/videos

● Ready to get started using ePADD?

○ Download the software on Github: https://github.com/ePADD/epadd

● Already using ePADD and want to talk with others?

○ Join the ePADD Google Group: https://groups.google.com/g/epaddusers

https://www.epaddproject.org/community/steering-group
https://www.epaddproject.org/community/steering-group
https://www.epaddproject.org/community/steering-group
https://www.epaddproject.org/community/code-group
https://www.epaddproject.org/community/code-group
https://www.epaddproject.org/community/code-group
http://doi.org/10.7207/twgn21-08
http://doi.org/10.7207/twgn21-08
http://doi.org/10.7207/twgn21-08
https://dpc.getlearnworlds.com/course/n2kh-email
https://dpc.getlearnworlds.com/course/n2kh-email
https://dpc.getlearnworlds.com/course/n2kh-email
https://www.epaddproject.org/resources/videos
https://github.com/ePADD/epadd
https://groups.google.com/g/epaddusers
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