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DPC Research and Development Fund: Call for proposals
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1. [bookmark: _Toc215830718]About this document
This is a call for proposals for a new Research and Development Fund, established as a pilot project by the DPC. It will offer three grants of up to 10,000 GBP, with a deadline for applications of 16th February 2026.  Proposals should be initiated by Full Members of the DPC in good standing.
2. [bookmark: _Toc215830719]Introduction 
The DPC Strategic Plan 2022-27 includes a commitment for the DPC to support and engage the community with cutting edge research and development.  Objective 4.8 describes this commitment as follows: 
‘The DPC will engage with cutting edge research projects which attempt to lower the barriers to digital preservation or address emerging challenges in technology.  The DPC will be a platform for engaging the global digital preservation community in research, whether in gathering requirements or validation of outputs.  Where gaps exist and funds permit, we will also begin to commission research for the benefit of members.’
DPC also recognizes that consolidation and maintenance of effective digital preservation practice is as important as innovation.  The DPC Strategic Plan 2022-27 describes this in objective 4.4 as follows:
‘We will promote a culture of continuous quality improvement across the digital preservation community, recognizing and supporting maintenance as a core activity.’

The Research and Development Fund is a practical response to these objectives, offering a program of grants to support research, development and maintenance projects by DPC members.  
The Research and Development Fund is an allocation from the DPC Supporter Fund, which is part of the larger DPC Supporter Program.  The DPC’s values include neutrality with respect to vendors and solution providers, therefore any revenues obtained as sponsorship from solution providers are ring-fenced within the Supporter Fund.  The fund is available for four permitted uses: 
· to sponsor the Career Development Fund program of grants; 
· to sponsor the biennial Digital Preservation Awards; 
· to sponsor participation in low-middle-income economies; and 
· to sponsor research and development projects.  
The Supporter Program has been in existence since 2017, but slow growth means that funds have hitherto been entirely absorbed by the first two permitted uses.
For the first time this year, we are able to release funds as grants to members, commissioning small practical research and development projects that will support members towards greater maturity in digital preservation.  Consultation is also now under way to develop a roadmap for DPC’s support to colleagues in low-middle income economies.
The revenue target for the Supporter Program defines the total amount of money available each year for funding. As one of four permitted uses, the Research and Development Fund can draw one quarter of the Supporter Fund. It is planned that funding from this will be allocated to the Research and Development Fund every other year, starting in DPC Financial Year 25-26 (1 Aug 2025 to 31 Jul 2026). Funding will be allocated to the biennial Digital Preservation Awards fund in alternate years.
The revenue target for the Supporter Program is 60,000 GBP in 2025-26, and any revenue generated in excess of that will be allocated proportionately; therefore the total Research and Development Fund is designated as 30,000 GBP for 2025-26.  
This is the first time DPC has made grants of this nature, so the first year is exploratory and its implementation will be subject to review by the Good Practice Sub-Committee at the end of Financial Year 2026-27 (i.e. before the grants are offered again).
3. [bookmark: _Toc215830720]Topics and themes
The Research and Development Fund adds value to the existing DPC program which in turn is defined by DPC Full Members.  Therefore, proposals should expand on any of the themes listed below:
	· Cybersecurity and digital preservation

	· Digital forensics and preservation

	· Digital preservation and the management of indigenous cultural materials 

	· Digital preservation workflows

	· Disaster management in digital preservation 

	· Emulation and software preservation

	· Encryption

	· Maturity modelling

	· Preservation at scale/the impact of size on digital preservation practice

	· Preservation metadata

	· Preserving community-generated digital content 

	· Preserving digital audio-visual materials 

	· Preserving EDRMS

	· Preserving e-publications

	· Preserving media art or time-based media

	· Preserving relational databases

	· Preserving research data

	· Registries of digital preservation good practice

	· Risk management in preservation

	· Standards in digital preservation, especially OAIS 

	· The applications of AI in digital preservation

	· Understanding and managing the environmental impacts of digital preservation

	· Web archiving

	· Working with floppy disks
· Any other thematic topic relevant to the DPC Prospectus 2025-26


4. [bookmark: _Toc215830721]Guiding principles
All successful projects to this Fund will be subject to the following guiding principles.
Topic or theme:
· Be based on credible need, reducing barriers or enhancing capability in digital preservation
· Be consistent with DPC values, including being neutral with respect to vendors and solution providers
· Complement or extend activities aligned to our workplan, such as the themes and topics for events and publications established by the Good Practice sub-committee, or supporting DPC’s Special Interest Groups
· Develop or amplify recognized good practice as their main purpose
· Deliver tangible benefits to members and the wider community
· There is no limit on how many submissions any Full Member can make, but note that to ensure fairness and balance funding will only be rewarded to a single proposal stemming from any one Full Member 
Delivery: 
· Be proposed and led by a Full Member of the DPC
· Be completed to a state of readiness within the DPC’s financial year (1st August to 31st July)
· Outcomes presented to DPC members after completion
· Open access to key outputs, such as cc-by-nc-sa publication via the DPC
· Not require or expect additional funding once complete, or, alternatively, have a credible, low-impact pathway for maintenance in the longer term
Financial and governance:
· Add value and does not replace other DPC budgets
· Can be used to cover salary costs or consultancy for DPC members, which form part of the project proposal
· Cannot be used to cover the salaries of DPC staff
· Cannot be allocated to cover DPC membership subscriptions
· Proposals cannot fall into the category of activities eligible for the Career Development Fund, such as advertised opportunities for courses, conferences or other training and development opportunities
· All successful projects will be overseen by the Good Practice Sub-committee and be accountable to them
Please note that DPC will not accept proposals in which a software application or tool is the main output.  This is to support DPC’s overall goal of sponsoring projects which will create community benefit; support DPC’s principle of neutrality with respect to solutions, approaches, sectors, suppliers and vendors, and not tie funding to any software product which may harbour a short shelf-life or require ongoing heavy maintenance.
5. [bookmark: _Toc215830722]Funding available
The total fund available for research and development grants is 30,000 GBP inclusive of all costs but exclusive of VAT.  This is provisionally allocated as:
· three grants of up to 10,000 GBP
Funding principles:
· VAT may be payable where the project depends on fees for consultancy. Associated VAT may be paid using R&D Funding, so long as this is within the overall limit of what is awarded. VAT which is charged and which costs more than total awarded R&D funding would need to be covered separately by the applicant 
· Co-funding and in-kind contributions are welcome but not essential 
· Payable in two instalments (50% up front: 50% on completion)
· Underspend at the end of the year can be carried forward into the next financial year
6. [bookmark: _Toc215830723]Eligibility
DPC defines digital preservation as ‘the managed activities necessary to ensure continued access to digital materials for as long as necessary, including all the actions required to maintain access beyond the limits of media failure, technological obsolescence or community change.’  We engage with any and all of the people, tools, services, agencies and activities that aid this purpose. Therefore, projects which describe themselves with specialist terms like ‘conservation’, ‘continuity’, ‘curation’, ‘legacy’, ‘permanent accessibility’, ‘sustainment’ or ‘sustainability’ are eligible to apply for a Research and Development Fund grant so long as they demonstrate that they meet DPC’s broad definition. Digitization projects will not normally be eligible unless they address the preservation of digital materials as a primary concern. 
In addition: 
· Project proposals must be initiated and led by a DPC Full Member in good standing
· Joint project proposals (i.e. with DPC Associate Members and non-Members) are very welcome provided the consortium is led by a Full Member.
· Project work does not have to be delivered by Full Member staff leading the application: work can be subcontracted to specialist consultants or partners, provided any sub-contract adheres to the same Guiding Principles and eligibility criteria of this Fund. 
· [bookmark: _Hlk207353978]Project proposals must be submitted for assessment in a timely manner, completing and returning the relevant DPC Research and Development Fund application form 
· Not more than one grant will be given per Full Member per round (every two years). 
· Conflicts of interest must be declared
7. [bookmark: _Toc215830724]Review criteria
Applications will be assessed on the following criteria:
1. Develops or amplifies good practice in digital preservation (20%)
2. Draws on prior knowledge and experience (20%)
3. Fits to DPC themes and workplan (20%)
4. Offers clear, useful, practical output (10%)
5. Offers credible impact (5%)
6. Fits alongside existing DPC resources (5%)
7. Track record of people / agencies involved (5%)
8. Has low effort or costs for maintenance after completion (5%)
9. Is based on a credible plan (5%)
10. Demonstrates value for money (5%)
Proposals will be marked against these criteria with the following scale:
	0 Proposal fails to answer this question

	1 Proposal provides insufficient evidence or is beside the point

	2 Proposal provides some evidence but is unsatisfactory or inadequate

	3 Proposal provides adequate evidence though not fully developed

	4 Proposal provides good evidence though with one or two questions 

	5 Proposal provides an exemplary answer


8. [bookmark: _Toc215830725]Outputs: in scope / out of scope
Examples of what might be in scope for the Research and Development Fund:
· Commissioning research or external consultancy which enhances the value of an established DPC Special Interest Group or Task Force
· Publishing a research agenda or roadmap for a given preservation technique or standard
· Developing an implementation guide or case studies in the use of a standard
· Collaboration and publication of needs assessment between members
· Experiments and demonstrations that provide impartial comparisons between different tools and approaches, including from vendors and open-source providers
· Comparison between two or more workflows that achieve a common goal
· ‘State of the Art’ research that summarizes and develops exemplary or emerging practice 
· Workshops and exchange agreements between members to solve shared problems
· Lessons learned reports based on practical experience
· Co-opting expertise from cognate fields to support knowledge exchange
· Horizon scanning for emerging threats, new technologies or changing user needs
· Assessments of regulatory or environmental impacts relevant to digital preservation 
· Collaborative deployment of existing DPC resources and tools
· Practical research that could form the basis of a published guide or report
This list is indicative and should not limit creative responses from members.
Examples of what would normally be out of scope for the Research and Development Fund:
· Bearing in mind DPC’s principle of neutrality with respect to vendors and solution providers, projects where the main purpose is the development or maintenance of software applications or tools 
· Projects which are not grounded in good practice or existing research
· Projects which are too narrowly focussed on the needs of one member or which will not benefit others in the DPC 
· Projects which will require a significant overhead for maintenance 
· Development of training resources where training is the main purpose
· Conference attendance or sponsorship
· Development of materials that are published in some other form already, or which contradict or replace existing DPC resources
· Experiments and case studies that focus on one tool or approach to the exclusion of alternatives and are therefore insufficiently neutral
· Reports or guides which don’t meet expectations of clarity, concision and currency
· Data rescue project where the main purpose is the securing of at-risk content.  (Projects that share lessons learned from data recue and whose main purpose is to make a meaningful contribution to digital preservation practice are welcome.)
· Digitization projects where the main purpose is the creation of digital content. (Projects that share lessons learned from digitization and whose main purpose is to make a meaningful contribution to digital preservation practice are welcome.)
9. [bookmark: _Toc215830726]Review process
The review process is as follows: 
· Good Practice Sub-Committee reviews and endorses the call for proposals and nominates members to the review panel.
· Head of Good Practice (or grant administrator) advertises the call for proposals
· Head of Good Practice (or grant administrator) collects and shares submitted applications with review guidance and marksheet to panel members 
· Panel members read and evaluate applications 
· Panel members fill out and complete their sections of the marksheet 
· Panel members return the completed marksheet via email to the so that individual marks can be combined and shared as part of the panel review meeting
· Panel meets to discuss marks and recommend successful applicants to the Good Practice Sub-Committee. 
· Good Practice Sub-Committee recommendations reported to Good Practice Sub-Committee.
· Head of Good Practice (or administrator) notifies applicants of the result of their application.
· Grant agreement prepared and signed
10. [bookmark: _Toc215830727]Review Panel
Applications are reviewed by a panel chaired by the DPC’s Head of Good Practice including: 
· two members of the Good Practice Sub-Committee provided they have no conflicts of interest (typically the Chair or Vice-chair plus one ordinary member) 
· one additional member of DPC staff (typically the Chief Digital Preservation Officer or another member of the Good Practice Team)
· In the event of a split decision, the Chair (or Vice-Chair) of the Good Practice Sub-Committee will have the deciding vote. 
· one member of DPC staff acting as grant administrator as required
Additional members may be added to the panel as required.
11. [bookmark: _Toc215830728]Oversight post award
Projects will:
· Report to Head of Good Practice for planning and execution as well as day-to-day support and oversight
· Consult the Good Practice Sub-committee members about needs, tolerances and plans.
· Be accountable for delivery and key decisions to the DPC Executive Board and Representative Council via Chair of the Good Practice Sub-Committee and Chief Digital Preservation Officer 
· Projects will provide periodic updates (written and/or verbal on a timetable to be agreed, but provisionally at least every two months) which will be checkpoints that will ensure that the project is not deviating from the initial brief, or provide an opportunity for a ‘course correction’
· Externally inform DPC members and the wider world about plans, progress and outputs – we would anticipate a short update blog or vlog be published on the DPC website every 3-6 months
· Short evaluation report at project end (1000 words), with feedback on the experience itself, and on the grant process as a whole
12. [bookmark: _Toc215830729]Working assumptions to note
· Published materials should be consistent with the DPC’s style guide and be copy-edited
· As a general rule, published materials and reports should be peer reviewed for technical quality and accessibility to audience.  However, the peer review process will be agreed with the DPC’s Head of Good Practice, recognizing that different kinds of publication may have different requirements
· DPC will allocate persistent IDs (DOIs) as appropriate to key outputs
· Projects would normally be expected to share their outcomes with DPC members via a webinar 
· DPC reserves the right not to publish outputs
· DPC retains the right to request the return of unspent funds or withhold final payment if the project fails to meet agreed quality levels or fails to make timely progress without good cause
13. [bookmark: _Toc215830730]Provisional timeline (2025-26)
· December 2025: Call for proposals reviewed by DPC Good Practice Sub-Committee and Board, published
· 16 February 2026: Call for proposals closes
· February to March 2026: Panel reviews proposals
· DPC Good Practice Sub-Committee endorses recommendations of panel 
· March 2026: Projects commence
· 31 July 2026: Expected conclusion date for projects
· September 2026: Projects report / dissemination activities
· DPC Good Practice Sub-Committee reviews process to date
14. [bookmark: _Toc215830731]How to apply
An application form is available on the DPC website here.
Applicants should complete this and return to info@dpconline.org by 23:59, anywhere in the World, Monday, 16th February 2026. Please note we also need to receive an accompanying statement of support from the applicant’s employer by this deadline – please see the application form for more details.
Due to the timeframe attached to this programme, we cannot accept submissions after this date.
The completed forms should be returned as a PDF, with the following file naming convention: 
DPC_ResearchandDevelopmentFund_<NAMEOFFULLDPCMEMBER>_<DATED YYYYMMDD>
If an alternative application format would be better suited to your accessibility requirements, please do not hesitate to contact us.
Receipt of application forms will be acknowledged, and applicants can expect to receive a result within 4-6 weeks. For any questions relating to the Fund or application process, please contact Garth Stewart, Head of Good Practice, on garth.stewart@dpconline.org 
15. [bookmark: _Toc215830732]About the DPC
The Digital Preservation Coalition is building a welcoming and inclusive global community, working together to bring about a sustainable future for our digital assets. We enable our members to deliver resilient, sustainable and useful long-term access to digital content and services, helping them to access and use digital materials beyond the limits of technical obsolescence, media degradation and organizational change.
We raise awareness of the strategic, cultural and technological challenges which our members face, independent of the interests of solution providers, and we encourage collaboration for mutual benefit and the greater good.  We sustain and deliver these aims through advocacy, community engagement, workforce development, good practice and good governance. These actions create, empower, structure and extend a global community, working together for a sustainable digital legacy. This ambition for the greater good underpins our charitable purpose. 
DPC is a charity regulated by the Office for Scottish Charity Regulation (SC051077). To join DPC see: https://www.dpconline.org/about/join-us
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