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DigCurV

“Claims of trustworthiness are easy to make but
are thus far difficult to justify or objectively prove.
Establishing more clear criteria detailing what a
trustworthy repository is and is not has become
vital.”

AUDIT AND CERTIFICATION OF TRUSTWORTHY DIGITAL REPOSITORIES:
RECOMMENDED PRACTICE
CCSDS 652.0-M-1, pl1-2. Available at


http://public.ccsds.org/publications/archive/652x0m1.pdf
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Initial European partners

« Fondazione Rinascimento Digitale (FRD)

« Georg-August-Universitat Gottingen Stiftung Offentlichen Recht,
Goettingen State and University Library (UGOE)

 Humanities Advanced Technology Institute (HATII) at University of
Glasgow

« MDR Partners (Consulting) Ltd (MDR)

« Trinity College Dublin (TFTCD)

* Vilniaus Universiteto Biblioteka (VUL)

Associates and partners from other countries

« Faculty of Information at the University of Toronto
« University of North Carolina, Chapel Hill

* nestor

« Digital Preservation Coalition

» [|nstitute of Museum and Library Services

http://www.digcur-education.org/




DigCurV Wider network

Wider network
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User = Register

Register
First name Last name

Join Us
Email There are several ways of becoming involved in the

DigCurV initiative to build a new framework for

vocational education and training for digital curators. 7
Username

1. As an individual you can:

Password Confirm password e keep informed about the

project's activities by
registering to receive periodic
emails and notices; and

Organisation Name

o contact us if you are
Country of Organisation interested in actively
Not specified X participating in surveys or in
Organisation Website our working groups, etc..

Website Name:
2. As an organisation you can:

URL: * keep updated about the =

http://www.digcur-education.org/
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 ldentify and analyse existing training opportunities and
methodologies
* Training registry

e Survey training needs

 ldentify key skills and competences

* Focus groups, job adverts analysis
« Create a curriculum framework
o Test with communities
 Promote the results for use within and across countries

http://www.digcur-education.org/



DigCurV Curriculum Framework
Dig C U rvr’j} | about | Join us | News | Events | Taining opportunities | international conference | Resources | Links |

A Curriculum Framework for Digital Curation

Digital curation has an increasingly important role to play in a range of market sectors, not least
of which is the Cultural Heritage sector. Supporting the professional development of digital
curators across these sectors is a priority in maintaining the quality of service delivered by
organisations that rely on digital curation in its many forms.

m

The DigCurV Curriculum Framework offers a means to identify, evaluate, and plan training to ——
meet the skill requirements of staff engaged in digital curation, both now and in the future. el

Significantly, our framework is rooted in the actual working experience of digital curators 'in the
field'. In particular, the DigCurV team has undertaken multi-national research to understand
both the skills currently used by those working in digital curation in the Cultural Heritage sector,
and the skills sought by employers in this sector.

Focusing on Specific Audiences
The framework defines separate skills lenses to match the specific needs of distinct audiences

within digital curation in the shape of Executives, Managers, and Practitioners.

Knowledge and
Intellectual Abilities

Personal Qualities

Professional Conduct

Management and
Quality Assurance

http://www.digcur-education.org/




DigCUI'V DPOE: Three audiences for training

Strategy Support

/""’Executive Webinars, Corporate Briefings

/ CEOs/ClOs/
Administrators

Managerial
Project Managers/
Program Managers

Project Planning
Workshops, Webinars

Practical

Practitioners/su
pport Staff
Hands-On Staff =W

Hands-On

Workshops, Online Courses

From: ‘Training Needs Assessment Survey’ (2010). Digital Preservation Outreach and
Education (DPOE). Washington DC, US Library of Congress. dpoe@loc.gov

http://www.digcur-education.org/
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 Portfolio of three ‘lenses’ to reflect career
progression: ‘Practitioner’, ‘Manager’ and ‘Executive’

* Indicate digital curation skills and competences, and
pathways of skills progression

* Framework: i.e. will NOT specify a particular training
curriculum

http://www.digcur-education.org/
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Framework: i.e. will NOT specify a particular training
curriculum.

Simon Grant, JISC CETIS:

“... a place to visit should not be confused with an itinerary for that
place. Any real place has an unlimited number of possible itineraries for
it. An itinerary for a city may include a museum; an itinerary for a
museum may include a painting; there may sometimes even be guides
to a painting that direct the viewer to particular features of that painting.
The guide to the painting is not the painting; the guide to the museum is
not the museum; the guide to the city is not the city.”

Simon Grant, ‘The logic of tourism as an analogy for competence’. Published online 1 May, 2012 at
http://blogs.cetis.ac.uk/asimong/2012/05/01/tourism-analogy/

http://www.digcur-education.org/




DigCurV ‘Practitioner’ lens

x

* Understands creation, management and * Understands subje ct-specific knowledge and definitions = Isable to articulate benefits = Isable to conduct user needs
monitoring of project plans » Understands fundamental digital curation principlesincluding and long-term value of analysis

= Understands project management lifecycles collections = Isable to continuously
conceptsand techniques * Understands designated community * Understandsinformation- and monitor and evaluate digital

* Understands data management * Isable to select and apply appropriate technological solutions records-management curationtechnologies
requirements = Isable to develop a professional network for support principles = Isable to conduct usability

= Isable to undertake project = Isaware of digital preservation standards * Understands institutional evaluation
management activities and innovative » Understands digital curation and preservation tarminolagy policies, including criteriafor = Isable to prioritise curation
practices = Understandsinformation technology definitions and skills selection/appraisal activities based on value of

= Isable to deal with data curation = Isable to select and apply digital curation and preservation = Isable to plan application of digital objects and the risks
challengesthrough structured planning techniques selection/ appraisal criteriato 1 facingthem

= |sable to produce relevant information r = Understands scope of own role within institutional context collections
to support decision-making

* Understands user information-

= Understands audit of curation functions Resource Subject Selection/ Evaluation seeking strategies, access

= Understands certification of repositories  Management Knowledge Appraisal Studies technologiesand sharing behaviours
or programmes * Understands how to support

* Isable to maintain documentation in Audit and Management Knowledge and Information information access and sharing

preparation for audit process = |sable to deploy appropriate

Sentiction and q‘““‘v Intellectual Sl information-seeking strategies
= Isable to apply riskmanagement Risk Assurance Abilities * Understands key metadata
practice, techniques and standards to Management 7 Data Skills standards for sector/ subject
1 digital curation activity within I practitioner Lens N = Isable to szlect and apply metadata
institutional risk management context — standards
» |sable to assess, analyse, monitor, Ethics, = = Understandsrzlationship between
communicate risks Principles and T Personal appropriate controlled vocabularies
= inabili ond lities Integrity % SR
© Sustainability Qual and metadata standards
* Understands social and ethical l/ T
responsibility in digital curation Regulatory Regulatory Responsiveness Communication \] * Understands data
= Understands enzargy consumption, Compliance ‘Requirements L to Change and Advocacy structuresand types
carbonfootprint of digital curation * Understandsfile types,
activity applications and systems
= Isable to adhere to principlesof v * Understands database
ethical conduct * Understands * Isable to cultivate and maintain i Isahlg to communicate Asross typesand structures
legal relationshipswith other domainsgstaffgraups-andwith * Isable to exzcute analysis
* Understands institution’s legal culpabilitiesin frameworks in relevant sourcesof information other relevaht communities of and forensic procedures
digital curation activity which curation is in digital curation (individuals, siisable fo artlculbatg ¥ on digital abjects.
* Understands institutional regulatory taking place services, institutions) mpottanceick.dighalicuration
frameworkin which digital repositoriesoperate = Understands w{eable‘ta maintan: continuous topeers, other staff and public * Isable to apply
* Isable to apply appropriate actionsto curation domain policies awarznessof emerging sy ablo to.engagaciitwider responsibility, accountability
worldlow to ensure compliance with legal and and standards developmentsin digital curation digital curation community and good practice in digital
policy frameworks and relevant standards for management = Isable to translate current scUndarstandscommunication curation
* Isable to select and apply validation and presarvation digital curation knowledge into protocolsfor dRsfgnaed * Isable to identify
techniquesagainst policy infringement of digital objects new servicesand tools Sl malpractica

http://www.digcur-education.org/




DigCurV

‘Manager’ lens

= Understands = Understands datamanagement requirements = Understands subject-specific knowledge and definitions = Is able to articulate information-
audit / * Is able to respond to staff recruitment and development needs * Understands fundamental digital curation principles including andrecords-management
certification = Is able to undertake financial planning, cost analysis, economic lifecycles principles
standards sustainability = Understands designated community = Is able to articulate the benefits

= Is able to lead = |s able to undertake business planning inline with institutional = Understands digital curation and preservation terminology and long-term value of collections
repository goals = Understands scope of team responsibilities withininstitution = Is able to contribute to
through * Is able to make sound decisions based on information produced by * Understands scope of own role within institutional cortext institutional policies, including
certification projectteam = Is aware of relevance of, and need for, digital curation activity criteriafor selection / appraisal
process = s able to motivate staff within subject context

* Isable to * Is able to create ateam ervironment * Is aware of digital curation tools (at highlevel) * ls aware of data

respond to audit

Is able to plan and implement sound staff training and development

Is aware of digital preservation standards

structures, types

report and build Is able to malke sustainable storage decisions in institutional context Is able to scope the boundaries for digital curation at * Is aware of filetypes,

new service plan * Is able to create, manage, monitor project plans institution applications, systems
whererequired = Is able to undertake project management activities and innovative = s able to select appropriate technological solutions

* Isable to practices * Is able to develop professional network for support = Understands information seeking
prepare * Is able to produce relevant information to support decision-making

strategies, accesstechnologies and
user sharing behaviours

effectively foran

audit of curation Subject Selection/ | ——— = Understands relationship between
functions Resource Knowledge Appraisal Data appropriate controlled vocabularies
Skills and metadata
* Understands riskmanagement theory M nSEIoERY

* Is aware of key metadata standards

and standards Frcanaaa | Knowledge and Inf ti for subject / sector
FHER & Auditand nformation
*Jsable to Apply sk management e e Intellectual skill = Is able to select metadata standards
practice, techniques and standards to Certification Abilities ills
digital curation activity within o —‘
institutional risk management context Risk Evaluation * Understands how to conduct user
= Is able to undertake succassion Management studies I needs analysis
= planning * Is able to continuously monitor and L
* Is able to assess, analyse, monitor and Ethics, ::I;llemti :;g:rt‘iatlc‘:rtlra?;tlsg St:;l;rc\lv;lzfles
ol C e 11 H = 0 o, SEe:
communicate risks Principles and Professional Personal Integrity e
sustainability Conduct Qualities
= Understands social and ethical  Dobdzliienich el | = 5
n [f,fgjf,i'a",',:? :::gtiﬁ:;:‘f:;:on carbon Regulatory Regulatory Communication to Change * Isable to apply responsibility,
z B C fance i d Ad accountability and good practicein
footprint of digital curation activity P Requir and Advocacy S o
= |s able to adhere to principles of ethical s Eble :o Tderkity msipradtice
conduct i
= Is able to evaluate and treat employees " ls alblett: ct\;mmulnlcat'; across clortnams. staff groups Is able to make transparent decisions
fairly and with other relevant communities
= Understands legal = Is able to articulate importance of digital curation to * Understands value of new and emerging digital curation

peers, other staff and public

Is able to articulate value of collections to peers, other
staff and public

Is able to make casefor funding of digital curation
activity

Is able to manage and foster stakeholder relationships
Is able to plan and deliver dissemination activities

Is able to make case for staff training, development

Is able to engage withwider digital curation community

= Is aware of validation tachniques to detect
policy infringement

Understands institution's legal culpabilitiesin
digital curation activity

Understands institutional regulatory framework
inwhich digital repositories operate

Is able to apply appropriate actionsto curation
workflow to ensure compliance with legal and
policy frameworks and relevant standards

frameworksin
which curation is
taking place

Is aware of
domain policies
and standards for
management and
preservation of
digital objects

technologies and processes

Is able to cultivate and maintain relationships with ather
relevant sources of information in digital curation
{individuals / services / institutions)

Is able to translate knowledge of technology and
processesinto new services and toolsfor neads of
designated community

Is able to assess, extend and generate digital curation
madelsfor cultural heritage domain

http://www.digcur-education.org/




DigCurV ‘Executive’ lens

= lsaware of * Understandsresourcesrequiredfor = Isaware of subject-specific knowledge and definitions = Isable to maximise benefits
audit and digital curation activity including energy = lIsaware of relevance of and need for digital curation activity and long-term value of
certificati consumption within subject context collections
standards * Understands reputation management = lIsaware of current and emerging subject landscape (trends, = lsable to contribute to
= lsaware of * Understands financial planning, cost people, institutions) institutional policies
benefits of analysis and economic sustainability * Understandsrespective responsibilities for digital curation including criteriafor
audit process = lsable to undertake strategic planning acrossinstitution /] selection / appraisal
andrelevance = Isable to undertake business continuity = Understands scope of own role within institutional context
of results management including disaster planning = lIsable to scope the boundaries for digital curation at institution Isable t tise fundi
. aritis d
* Understands = lsable to respond to staff recruitment Isable to develop a professional network for support e °, pm"_' .e uncing;
¥ ; for curation activities based
institutional N and development needs th | F dicital
= SR onthe v o
liabilitizs in * Isable to undertake business planning Resource ‘Subject ‘Selection/ PRIIENRUE RO, .
s R PO 3 = > AR5 3 e abjectsand the risks facing
audit process inline with institutional goals \t A -
B B {4 objects
= Understands lsablo t ond
level of audit c v i = IRanatorepan
ey o deng Management Knowledge and Evalation constructively to findings
bl Certification d li Intell | udies fromuser studizs in future
to institution and Quality ntellectua it N i -
3 7 ecision-making
~ Risk Assurance Information
Isable to undertake Management Skills 9 = Isaware of key metadata
succession plannin i standards for sector / subject
P g Ethics, )

= Understandsrisk
management theory
and standards

Principles ] l

sl = . B = Understands what constitutes

r and Professional lmewv responsibility, accountability and
Sustainability Conduct

good practice in digital curation
Communlc,dbn = Understands value of policy
*  Understands social and ethical Regulatory Regulatory Responsiveness and Advocacy formulation to deal with
responsibility in digital curation Co‘inp_liance Re_qu!relgents to Cﬁange S malpractice

* Understands energy consumption, = Isable to make transparent

carbonfootprint of digital curation / decisions
activity

= Isable to demonstrate leadership
. be i esof * Understandslzgal R 4 FER
l:t;?c[;i‘is:}:ciimz;ﬂuif framewaorks in which = Isaware of potential developments in L high qia"t"' standards of work
institutional palicizs(inc. those digital curation is taking business models, stratgglc F\Ianning ?nd = Isable to communicate across domains,
affecting curation activity) place management models in digital curation staff groups and with other relevant
« Isable to adhere ta principles of * Isaware of domain . Is.a.ware of Potent?al of developments in COTmRanTES
ethical conduct policiesand standards digital curation to influence new = Isable to articulatz importance of
/ for mana;ement .ar.\d servicesandtools digital curation to peers, other staff and
preservation of digital * Understands emerging developmentsin public
= Understandsinstitution’s legal culpabilities in digital objects (Iisfi|)||ne and their applicability to « Isable to articulate value of collections
curation activity * Jsable to}contril?ut‘. to digital curatl-:-.n activity in the |‘nst|tut|c-n to peers; other staff-and public
. Isal?le to incc-rpc-‘rate legal requirements into national / international L ab!e to cultivate and maintain = Isable to make case for funding of
institutional policies regulatory framework relatlonshl!)s with c-FIier re I.et.‘ant ) digital curation activity
* Isable to contribute to institutional regulatory inwhich digital spu(cgsc-flnf-armat-on In digttal cucatioft || . ;e tonmaniage and foster
frameworkin which digital repositoriesoperate repositoriesoperate (individuals / services/ institutions) stakeholder ralationships

http://www.digcur-education.org/




Background

DigCurV has undertaken multi-
national research to understand the
skills currently used by those working
in digital curation in the cultural
heritage sector, as well as the skills
sought by employers in this sector.

Audiences for training
Practitioners need to be able to
perform a wide variety of technical
and people-oriented tasks. They
must also understand many diverse
issues relating to both their area of
cultural heritage and to digital
curation. Managers need
understanding of these areas to
successfully ensure projects are on
track and to advise their teams.
Executives need a strategic view of
digital curation to understand the
emerging challenges in digital
curation for the cultural heritage
sector, and to make appropriate
funding decisions to meet these
challenges.

The DigCurV curriculum framework
provides a version or ‘lens’ for each
of these three audiences.

How to use the Curriculum Framework
for Digital Curation

Using the framework

The framework provides three lenses - one each for practitioners, managers and executives. Each
lens can be used in the following ways:

To build or develop training

The framework aims to be useful to those building new training courses. Depending on the user’s
aims, the framework can assist in providing a structure for a generic training programme for the role
of digital curator, or it can suggest which subjects should be covered in shorter, more specialised
courses addressing one particular area of professional digital curation practice. The framework may
also supply a common language to allow those building and developing training to meaningfully
describe the value of their training offerings.

To compare existing courses

The framework provides a benchmark against which to compare existing training and also a way to
map various training offerings against each other. The professional who is considering undertaking
training may wish to compare available training programmes to help identify which is most
appropriate for their needs. The framework can also be used by staff training providers to compare
existing courses and assess suitability for their own institution’s requirements.

To plan professional development

The framework suggests the broad range of skills and knowledge needed by professionals of various
levels to successfully deliver digital curation in the cultural heritage sector. Individuals either
intending to enter or already working in digital curation in the cultural heritage sector may find it
useful to map their own strengths against the framework as well as use the framework to identify
and describe areas in which they would find further training useful.

Further information about the DigCurV project is available at http://www.digcur-education.org/
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Three main intended uses of each lens:
 To build or develop training
« To compare existing courses

* To plan professional development

http://www.digcur-education.org/
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Access the curriculum framework:

More information and join the network at:

Thank you for listening!
E:
Twitter: LM_HATII
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