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Aims
• To deliver a proof-of-concept repository prototype for 

managing the digital preservation of OU video
• To improve staff access to OU video assets 

Benefits
• Long term preservation of OU video heritage 
• Improved access to facilitate reuse, repurposing and 

repackaging of content, to save time and money in 
course production 



Challenges
• Multiple collections with 

different functions

• Plethora of formats

• No consistent way to 
reference objects in one 
collection from another



Main Activities
Audit to locate and identify at-risk tapes

Audit to identify video related metadata and paperwork

Preservation of at-risk tapes and digitisation of related paperwork

Identifying needs - user workshops, surveys, interviews

Metadata profile for video

In-video search technology & prototype development

Digitise-on-demand pilot



Digital Preservation of 1200 Tapes



Digitisation of paperwork for metadata 
extraction

• 145,000 pages of related metadata digitised



User Needs Analysis
Over 98% of survey respondents said it was either very, 
or fairly important for the OU to allocate resources to 
preserve its video content and to support re-use video 
materials

“It makes sense to re-use good quality material.  
Unfortunately the time taken to source it often 

cancels out the time saving of not producing new”



Possible repository solutions



Lessons Learnt 
• Untangling rights of archived video is a problem, not 

easily resolved

• Preservation actions need to be embedded into the 
workflow of the production of the asset

• It’s very time-consuming to retrospectively link metadata

• Active preservation needs to be more than copying and 
keeping



Future Issues
• Flexible system to cope with changing workflows

• Urgent need to address the management and storage of 
online only content 

• Need to encourage access to create demand for 
preservation



Why we chose Fedora
• Flexible object model

• Flexible on location of content – local and distributed

• Preserves and supports relationships between objects

• Enables web services for management and access







Module-based Navigation



Module-based Navigation



Search results



Search results 2



Filter Results



Results Filter



Detail View



Tag Cloud Click Thro’



Preservation tab



Preservation tab 2



Transcript tab



Storyboard


	Slide Number 1
	AVA: Access to Video Assets Project ��Outcomes and Lessons Learnt
	Aims
	Challenges
	Main Activities
	Digital Preservation of 1200 Tapes
	Digitisation of paperwork for metadata extraction
	User Needs Analysis
	Possible repository solutions
	Lessons Learnt 
	Future Issues
	Why we chose Fedora
	Slide Number 13
	Slide Number 14
	Module-based Navigation
	Module-based Navigation
	Search results
	Search results 2
	Filter Results
	Results Filter
	Detail View
	Tag Cloud Click Thro’
	Preservation tab
	Preservation tab 2
	Transcript tab
	Storyboard

