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Rosetta 
Requirements gathering - experiences 
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• Jan 2007 – Contract date  

• Mar 2008 – Specification review  

• Oct 2008 – Beta launch of Rosetta V1.0  

• Feb 2009 – Switch to production with Rosetta V1.0  

• Mar 2010 – Upgrade to Rosetta V2.0  

 

The original requirement / the story of Rosetta 
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Digitally-born collections 

Ensure the library stays relevant in the digital era 

National Library of New Zealand Web Site Harvest 
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National Digital Heritage Archive 

 Ex Libris Ltd., 2010  - Internal and Confidential 
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OAIS Model 
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OAIS compliant system – Rosetta 
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Saxon State & University 

Library Dresden  

Rosetta customers around the world 
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Rosetta Solutions – Community Knowledge Base  

 Library of formats with metadata and extraction tools 
 Based on PRONOM global library 
 Formats associated to applications and risks 
 Supports integration with a global library 
 Auto update format library with each SW version 
 Format Library Working Group (FLWG) 
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Directly involved 

• PrestoPRIME 

• SCAPE 

• PREMIS 

• JHOVE2 

• PASIG 

• NISO 
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Indirectly involved 

• Planets 

• Blue Ribbon Task Force 

• GDFR ► UDFR 

• Caspar 

• SHAMAN 

• APARSEN 

• METS 

• Europeana 

• TRAC 
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User Group / voting 
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Dealing with incoming requests 

• Customers create the requirement, preferably using use cases 

 

• The requirements are organized based on areas in the product (ingest, processing 

etc.) and combined when applicable (two similar requirements can be one…) 

 

• An Ex Libris Business Analyst creates a High Level Design (HLD) document 

 

• In some cases the HLD is shared with customers for another validation 

 

• If the requirement is complex, we will use methodological design and analysis  

 

• If the requirement is simple – we just write a statement about what needs to be 

changed/added and that's all. 
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Requirement added to JIRA system… 
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JIRA tracks meetings / decisions by Product 
Manager and the developers… 
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Functional specification design document 
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Functional specification design document 
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Functional specification design document 



20 

Testing, feedback, testing, release…. 



21 

Thank You! 


