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DPM Workshop 

http://www.library.cornell.edu/iris/dpworkshop/



DPM Workshop Background

• NEH funding (2003-2004)
• Audience: managers responsible for digital 

preservation programs
• Blends organizational and technological 

perspectives
• Develop an action plan
• Team-building for institutions
• Tutorial – required for workshop & 

accessible to public

Winner: 2004 SAA Publication Award!



DPM Workshop Tutorial

http://www.library.cornell.edu/iris/tutorial/dpm/index.html



DPM Workshop 
Tutorial Sample



DPM Workshop Theme
Five Organizational Stages of 
Digital Preservation

Acknowledge: understanding that digital 
preservation is a local concern

Act: initiating digital preservation projects
Consolidate: segueing from projects to 

programs
Institutionalize: incorporating the larger 

environment
Externalize: Embracing inter-institutional 

collaboration and dependency



DPM Workshop Foundation

Trusted Digital Repositories: Attributes and 
Responsibilities (RLG/OCLC)
http://www.rlg.org/longterm/repositories.pdf

Open Archival Information System (OAIS) 
Reference Model (CCSDS)
http://ssdoo.gsfc.nasa.gov/nost/wwwclassic/documents/pdf/

CCSDS-650.0-B-1.pdf





Participants: Institution Type



Participants: Institution Type



Participants: International



Participants: International





Future

• Seeking NEH funding (2005-2006)
• Hoping for collaborative development with 

the UK through the DPC
• Looking for Academic involvement for 

sustaining current information
• Defining enhancements 


