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 New and developing field

— Constantly moving target!
— Lots of theory but more limited in experience of practice

* New skills required
— Training for existing staff
— Job descriptions for changing roles and new hires
— How to structure CPD?

e Staff retention

— Remember staff are both a key resource and asset
— How to ensure continuity?
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DigitalPreservationCoalition Starti Ng to Ma ke P rogress

* Make sure roles and responsibilities are clearly defined

— Include as part of any planning and development work
— Guidance and documentation
— May result in new job descriptions

e Undertake a skills audit

— Benchmarking will help you identify gaps

— Highlights training needs

— Can help make a case for additional staff

— DigCurV framework can be used as the starting point
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é 9 DigitalPreservationCoalition Th e D IgCU rV P rOj ect

DigCurV - Digital Curator Vocational Education Europe
http://www.digcur-education.org/

Main activities

e |dentified and analysed existing training opportunities and
methodologies
— Training registry

e Surveyed training needs

e |dentified key skills and competences
— Focus groups, job adverts analysis

e Created a curriculum framework

e Tested results within communities

e Promoted the results for use within and across countries
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DigitalPreservationCoalition Curricu | um Framewo rk

D. C V
Ig Ur I About I Join Us | News I Events I Training Opportunities I International Conference I Resources | Links

A Curriculum Framework for Digital Curation
Digital curation has an increasingly important role to play in a range of market sectors, not least Using thie Framework

of which is the Cultural Heritage sector. Supporting the professional development of digital

curators across these sectors is a priority in maintaining the quality of service delivered by ™
ecutiv ens

organisations that rely on digital curation in its many forms. PEESNES

Manager Lens

Skill Definitions

The DigCurV Curriculum Framework offers a means to identify, evaluate, and plan training to . .
actitioner Lens
meet the skill requirements of staff engaged in digital curation, both now and in the future. PSRN

Comparing Lenses
Significantly, our framework is rooted in the actual working experience of digital curators 'in the

field'. In particular, the DigCurV team has undertaken muiti-national research to understand
both the skills currently used by those working in digital curation in the Cultural Heritage sector,
and the skills sought by employers in this sector.

Focusing on Specific Audiences
The framework defines separate skills lenses to match the specific needs of distinct audiences

within digital curation in the shape of Executives, Managers, and Practitioners.

Knowledge and
Intellectual Abilities

Personal Qualities

Professional Conduct

Management and
Quality Assurance
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Levels for Training and

e.' DigitalPreservationCoalition Development: DPOE

Strategy Support

Webinars, Corporate Briefings

Executive
CEOs/ClOs/
Administrators

Managerial
Project Managers/
Program Managers

Project Planning
Workshops, Webinars

Practical

Practitioners/su
pport St
Hands-On Staff i

Hands-On

Workshops, Online Courses

From: ‘Training Needs Assessment Survey’ (2010). Digital Preservation Outreach and
Education (DPOE). Washington DC, US Library of Congress. dpoe@loc.gov
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‘. DigitalPreservationCoalition DIgCU rV Lenses
1" 4
e Portfolio of three ‘lenses’ to reflect career

progression: ‘Practitioner’, ‘Manager’ and ‘Executive’

* Indicate digital curation skills and competences, and
pathways of skills progression

* Framework: i.e. will NOT specify a particular training
curriculum
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DigitalPreservationCoalition

Practitioner Lens

Understands creation, management and
maonitoring of project plans
Understands project management
conceptsand techniques

Understands data management
requirements

Isable to undertake project
management activities and innovative
practices

Isable to deal with data curation
challengesthrough structured planning

-
4

= Understands subject-specific knowledge and definitions
= Understandsfundamental digital curation principlesincluding

lifecycles

= Understands designated community

= Isable to select and apply appropriate technological solutions
= Isable to develop aprofessional network for support

= Isaware of digital preservation standards

= Understands digital curation and preservation terminology

= Understandsinformation technology definitions and skills

= Isable to select and apply digital curation and preservation

techniques

= Isable to articulate benefits
and long-term value of
collections
Understandsinformation- and
records-management
principles

Understands institutional
policies, including criteriafor
selection/appraisal

Isable to plan application of
selection/ appraisal criteriato

= Isable to conduct user needs
analysis

Is able to continuously
monitor and evaluate digital
curationtechnologies

Is able to conduct usability
evaluation

Is able to prioritise curation
activities based on value of
digital objects and the risks
facingthem

1

= Isable to produce relevant information = Understands scope of own role within institutional context collections
to suppart decision-making
= Understands user information-
= Understands audit of curation functions Resource Subject Selection/ Evaluation seekingstrategies, access
* Understands certification of repositories » Management Knowledge Appraisal studies technologiesand sharing behaviours
orprogrammes = Understands how to support
ol hoe Rl } e Management Jf Knowledgeand bty SRR e B
Eenitication and Quality Intel-le.c.iual kit information-seeking strategies
= Isable to apply riskmanagement Risk Assurance Abilities = Understands key metadata
practice, techniques and standards to Data Skills standards for sector/ subject
| digital curation activity within Practitioner Lens N = Isable to select and apply metadata
institutional risk management context Eihics sta:dards rel -
* |sable to assess, analyse, monitor, Y % = * Understandsrelationship between
communicate risks Principles and Eratendan Pers?r.nal . appropriate controlled vocabularies
- Sustainability Conduct Qualities Integrity and metadata standards
= Understands social and ethical l/ T
responsibility in digital curation Regulatory Regulatory Responsiveness Communication \] = Understands data
= Understands energy consumption, Compliance ARequirements N to Change and Advocacy structuresand types

carbonfootprint of digital curation
activity

Isable to adhere to principlesof
ethical conduct

Understandsfile types,
applications and systems
Understands database
typesand structures

Is able to execute analysis

g

= Isable to communicate across
domains, staff groups and with

/

* Understands

I\

= Isable to cultivate and maintain

v g

Understands institution’s legal culpabilities in
digital curation activity

Understands institutional regulatory
frameworkin which digital repositoriesoperate
Is able to apply appropriate actionsto curation
waorldlow to ensure compliance with legal and
policy framewaorks and relevant standards

= Isable to select and apply validation
techniquesagainst policy infringement

legal
framewarks in
which curation is
taking place
Understands
domain policies
and standards
for management
and preservation
of digital objects

relationshipswith other
relevant sourcesof information
in digital curation (individuals,
services, institutions)

Is able to maintain continuous
awarenessof emerging
developmentsin digital curation
Isable to translate current
digital curation knowledge into

other relevant communities

= Isable to articulate
impartance of digital curation
to peers, other staff and public

= Isable to engage with wider
digital curation community

= Understands communication
protocolsfor designated
community

of and forensic procedures
on digital objects.
Wb e
= Isable to apply
responsibility, accountability
and good practice in digital
curation
= Isable to identify

malpractice
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DigitalPreservationCoalition Manager Lens

= Understands = Understands datamanagement requirements = Understands subject-specific knowledge and definitions = |5 able to articulate information-
audit / = |5 able to respond to staff recruitment and development needs = Understands fundamental digital curation principles including and records-management
certification = Is able to undertake financial planning, cost analysis, economic lifecycles principles
standards sustainability = Understands designated community = s able to articulate the benefits
= Is able to lead = Is able to undertale business planning inline withinstitutional = Understands digital curation and preservation terminology and long-term value of collections
repository goals = Understands scope of team responsibilities withininstitution = |5 able to contribute to
through = |5 able to make sound decisions based on information produced by = Understands scope of own role within institutional cortext institutional policies, including
certification projectteam = Is aware of relevance of, and need for, digital curation activity criteriafor selection / appraisal
process = s able to mativate staff within subject context —
= Isable to * Is able to create ateam environment = Is aware of digital curation tools (at high level) * lsaware of data
respond to audit = |s able to plan and implement sound staff training and development = |s aware of digital preservation standards / structures, types
report and build = |5 able to make sustainable storage decisions in institutional context = Is able to scope the boundaries for digital curation at = |s aware of filetypes,
new service plan = |s able to create, manage, monitor project plans institution A applications, systems
whererequired = Is able to undertake project management activities and innavative * Is able to select appropriate technological solutions
= |sable to practices = |s able to develop professional network for support | = Understands irformation seeking
prepare = |s able to produce relevant information to support decisior-making P _ / = strategies, access technologies and
effectivelyforan ~y 9 pi—— B : /’ user sharing behaviours
audit of curation N ~ Subject Selection / 7 = Understands relationship between
functions \ Resource Knowledge Appraisal Data appropriate controlled vocabularies
i and metadata
= Understands riskmanagement theory Management A = |s aware of key metadata standards
and standards . Auditand Management Knowledge and Information 4_/‘__ for subject / sector
= Is able to apply risk management ificat and Quality Intellectual Skills y l = Is able to select metadata standards
practice, techniques and standards to Certification PR RE Abilities
digital curation activity within 2
institutional riskmanagement context | Risk Evaluation &J = Understands how to conduct user
* Is able to undertake succession _~| Management Studies \ pecds analysis :
=  planning — * Isableto cqn_tmuously monitor anq L
* Is able to assess, analyse, monitor and ( Ethics, ; 'eva:)lilate dlgﬂ;l curatlontechr;olzfles
communicate risks Principles and Professional Personal \-\ c::sigfrat: el:(o:rlrt‘;:.uiis:; PIIEEE
* Understands social and ethical l/ Sustainability Conduet Chmiitinx —
. S ——
responsibility in digital curation T Responsiveness o ——————
= Understands energy consumption, carbon /| Regulatory Regulatory Communication to Change * Is able to apply responsibility,
faotprint of digital curation activity Compliance Requirements and Advocacy = :iﬂgci::]"z::):t'z:"d good practicein
- . - i
. l:;:::c:o adhere to principles of ethical - // o 7 \\k » Is able to identify malpractice »
* Is able to evaluate and treat employees / /./ = Is able to communicate across domains, staff groups \9‘ ® Is able to malke transparent decisions
Fairly e M and with other relevant communities — <
S - " Understands legal = Is able to articulate importance of digital curation to = Understands value of new and emerging digital curation
= s aware of validation techniques to detect frameworksin peers, other staff and public technologies and processes
policy infringement which curation is = |s able to articulate value of collections to peers, other = s able to cultivate and maintain relationships with other
* Understands institution’s legal culpabilitiesin taling place staff and public relevant sources of infformationin digital curation
digital curation activity = Is aware of * Is able to make caseforfunding of digital curation (individuals/ services / institutions)
= Understands institutional regulatory framewaork domain policies activity = s able to translate knowledge of technology and
inwhich digital repositories operate and standards for * Is able to manage and foster stakeholder relationships processesinto new services and tools for neads of
= |s able to apply appropriate actionsto curation management and = |s able to plan and deliver dissemination activities designated community
workflow to ensure compliance with legal and preservation of * Is able to make casefor staff training, development = Is able to assess, extend and generate digital curation
policy frameworks and relevant standards digital objects * Is able to engage with wider digital curation community madelsfor cultural heritage domain
O
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DigitalPreservationCoalition

Executive Lens

Understandsresourcesrequiredfor
digital curation activity including energy
consumption

Understands reputation management
Understands financial planning, cost
analysis and e conomic sustainability

Is able to undertake strategic planning
Is able to undertake business continuity
management including disaster planning
Isable to respond to staff recruitment
and development needs

Is able to undertake business planning
inline with institutional goals

= lsaware of .
audit and
certification
standards .

= lIsaware of .
benefits of
audit process .
andrelevance .
of results

= Understands .
institutional N
liabilitie s in .
audit process

= Understands

level of audit
appropriate
toinstitution

= Isable to undertaks

b succession planning

= Understandsrisk
management theory
and standards

activity

ethical conduct

* Understands social and ethical
responsibility in digital curation

= Understands energy consumption,
carbonfootprint of digital curation

= |sable to embed principlesof
ethical conduct throughout
institutional policies{inc. those
affecting curation activity)

* Isable to adhere to principles of

y

curation activity

institutional policies

= Understandsinstitution’s legal culpabilities in digital
= Isable toincorporate legal requirementsinto

= Isable to contribute to institutional regulatory
framewaorkin which digital repositoriesoperate

Management
and Quality
Assurance

Profession
Conduct

Understandslzgal

policiesand standards
for management and

regulatory framework
inwhich digital
repositoriesoperate

—

Is aware of subject-specific knowledge and definitions

Is aware of relevance of and need for digital curation activity
within subject context

Is aware of current and emerging subject landscape (trends,
people, institutions)

Understandsrespective responsibilities for digital curation
acrossinstitution

Understands scope of own role within institutional context

Is able to scope the boundaries for digital curation at institution
Isable to develop a professional network for support

= lIsable to maximise benefits
and long-term value of
collections

= Isable to contribute to
institutional policies
including criteriafor
selection / appraisal

1

* Isable to prioritise funding
for curation activities based

Knowledge and
Intellectual
Abilities

Personal
Qualities

onthe value of digital
objectsand the risks facing
objects

= Isable to respond
constructively to findings
fromuser studiesin future
decision-making

= Isaware of key metadata
standards for sector / subject

= Understands what constitutes
responsibility, accountability and
good practice in digital curation

* Understands value of policy
formulation to deal with
malpractice

= Isable to make transparent
decisions

* Isable to demaonstrate leadership

in high quality standards of worlk
T

2 v

framewaorksin which = Isaware of potential developments in
digital curation is taking businessmodels, strategic planning and 3
place management models in digital curation

* Isaware of domain = Isaware of potential of developments in

digital curation to influence new
servicesandtools

preservation of digital = Understands emerging developmentsin

objects discipline and their applicability to iy
* lsable to contribute to digital curation activity in the institution

national / international = |sable to cultivate and maintain il

relationshipswith other relevant
sourcesof information in digital curation
(individuals/ services/ institutions)

Isable to communicate across domains,
staff groups and with other relevant
communities

Isable to articulate importance of
digital curation to peers, other staff and
public

Isable to articulate value of collections
to peers, other staff and public

Is able to make case for funding of
digital curation activity

Isable to manage and foster
stakeholder relationships
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Using the DigCurV Framework
for a Skills Audit

y

1

DigitalPreservationCoalition

* |dentify roles with digital preservation responsibilities
* Map roles to lenses of the DigCurV framework
* Work with role holders to match skills to relevant lenses

— Useful to mark on a scale
— Self-assessment or collaborative process

e Analyse results to identify:
— Skills gaps
— Training requirements
— Additional roles that may be required

e Can be carried out in the course of regular staff reviews/CPD
activities
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Other Uses for the
Framework

‘ O DigitalPreservationCoalition

>

* Curriculum development
— Developing new courses
— Reviewing current courses

* Continuing Professional Development
— Benchmarking an individual’s skills against a particular lens
— Goal setting for moving forward
— ldentifying relevant training courses

e Course Accreditation

— Framework for assessing relevance
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