y |
o0 DigitalPreservationCoalition
-4
our I -

accessible tomorrow
Annual Report 2009-2010



Chairman’s Introduction 01
DPC Activities 06

Achievements and Highlights from the year




It is a great pleasure for me to write
the chair’s introduction to the DPC
annual report for the first time. The
DPC is in rude health and thanks to the
combination of the hard work of the
DPC staff, and the active participation
of our members, there is a lot to write
about.

The year started with a change at

the top. We waved goodbye to the
Coalition’s chairman, Ronald Milne,
in July, wishing him well on his new
posting at the Alexander Turnbull
Library in New Zealand. The vacancy
was temporarily filled by vice chair,
Bruno Longmore of the National
Archives of Scotland who led us
through our Planning Day in early
November and AGM and Board
meetings in late November at which |
was delighted to be elected chair. I'm
sure the staff and the rest of the Board
would want me to start by thanking
Bruno and Ronald for their effective,
diligent and genial oversight of the
Coalition and I’'m particularly grateful
that Bruno agreed to stay on as vice
chair for another year.
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This has been one of our most dynamic
years since the Coalition was founded.
A series of high profile changes to our
public face - like a complete re-launch
of the website and a new format and
frequency for the ‘What’s New’ alert
service — have been matched by a
series of new initiatives behind the
scenes. Close observers will be aware
of the work of the review group which
has examined the structure of the
membership, and the establishment

of a new task force on web archiving
and preservation. Less obvious but
perhaps more important has been

the involvement of the Coalition

in a number of successful funding
applications which will be realised in
2011. All of these changes have taken
place in the context of the DPC'’s three
year strategic plan, now well into its
second year of operation and against a
backdrop of a continuing programme of
events and publications.
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The highlight of the year has been the
significant increase in membership,
evidence of a growing demand for

the opportunities which membership
brings. We welcomed six new members
in 2009/10, strengthening and
extending the reach of the already very
active member base.

English Heritage was the first new
member, joining in September 2009.
English Heritage is best known for its
management of historic properties and
for its statutory responsibilities towards
protecting England’s archaeology

and architecture. This demanding

work depends on — and continually
augments — an enormous archive of site
records, drawings, maps plans, aerial
photographs and scientific data sets
which constitutes one of the largest and
most diverse archives in the country.

At the time of joining, the National
Monuments Record — the public record
of English Heritage — held some 18.5
terrabytes of data. We welcome English
Heritage for the expertise that they
bring as well as the opportunities for
growth that membership offers them.

In January 2010 we welcomed the
Archaeology Data Service (ADS) at

the University of York back into the
Coalition. The ADS has supported

the work of the Coalition since its
foundation, originally through the

now defunct Arts and Humanities

Data Service. It has a growing
international reputation for informing
the development of digital preservation
in its own subject domain, and has
been influential far beyond its core
disciplinary interests. Access to the
Coalition provides these organisations
direct access once again to digital
preservation developments at a national
and increasingly international level, and
allows them to connect to this work in
cross-sectoral and cross-disciplinary
ways. We are delighted to have them
back.

Archaeology and architecture have
impressive track records of innovative
digital recording and have a strong
rationale for well managed and
dependable archives. This reputation
was reinforced when, also in January,
a joint venture called Shared Web
Information Systems for Heritage
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A new website was implemented in December
and content management brought in-house

(SWISH) joined the Coalition. SWISH
is a partnership between the Royal
Commission on the Ancient and
Historical Monuments of Scotland

and the Royal Commission on the
Ancient and Historical Monuments of
Wales and it provides a mechanism for
both agencies to develop and deliver
innovative services based around
their large digital collections. As with
English Heritage, the breadth, size and
complexity of their joint collections

is impressive — and daunting. So

their ambition to establish a trusted
digital repository underlines a serious
commitment to practical digital
preservation which the Coalition can
certainly help with, but which will

also contribute to the work of other
members.

February saw our fourth new member
when the Scottish Arts Council —already
in the process of being transformed

into Creative Scotland - joined as a full
member. The Scottish Arts Council had
a broad remit for the cultural sector in
Scotland and its successor body has
an even broader remit for such diverse
areas as broadcast, gaming, design,

drama and music. Each of these
creates digital resources and, as a
strategic agency, it is important to send
a clear message on the importance of
the sustainability of Scotland’s digital
creativity. The Scottish Arts Council/
Creative Scotland has a particular focus
on the cultural programmes associated
with the 2012 Olympic Games in
London and the 2014 Commonwealth
Games in Glasgow: legacy is a critical
success factor and an appropriate
digital legacy is part of the wider social
and economic outcomes which they
seek to deliver.

In June we welcomed back another
former partner from the former Arts
and Humanities Data Service. The
Humanities Advanced Technology

and Information Institute (HATII) at
Glasgow University was once home of
the Performing Arts Data Service and it
retains a strong research and teaching
focus on digital preservation and
related issues. HATII provide base in
Glasgow for our Executive Director and
is involved in a myriad of other digital
preservation services and programmes
which will be familiar across the

community, such as the Digital Curation
Service, Digital Preservation Europe,
Erpanet and the PLANETS project. We
welcome HATII not just for the level

of expertise which they bring but also
for openness and success which they
bring to collaboration.

The application from St Andrews
University arrived on the morning of our
board meeting on 1st July. We normally
approve memberships electronically

so it was a pleasure to discuss and
approve this application as a group.

St Andrews University’s Computing
Service are developing an archive for
the long term preservation of digital
resources, starting with research
outputs in the arts and humanities but
using this as a pilot for other data sets
too. They recognise the importance

of these assets but also the need to
align their practices — and develop their
skills — with partners and colleagues
internationally. The DPC allows them

to share their solutions as well as their
challenges.
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One other old friendship was renewed
in February when we updated

and revised our memorandum of
understanding with the British Library
Preservation Advisory Centre. Formerly
known as the National Preservation
Office, the new memorandum includes
a commitment to new shared work on
training and information provision.

So, if you’ve been wondering why the
DPC’s events have been so popular
lately, it is partly a result of our growing
membership, but our existing members
have also been taking the opportunity
to send their members to our events in
increasing numbers. In the last year we
have completed an eight-centre digital
preservation road show of the UK and
Ireland in partnership with the Society
of Archivists, the National Archives and
numerous local sponsors in London,
Edinburgh, Dublin, Manchester, Cardiff
and Aberystwyth. The speed at which
the events reached capacity and the
size of the waiting lists demonstrate the
appetite for digestible and accessible
advice in the long-term management
of digital data. By popular request a
half day stop in Cambridge was added

Our digital memory accessible tomorrow

and, at the very end of the year, a single
day conference provided a model for a
similar programme in partnership with
the British Library Preservation Advisory
Centre.

Other specialist events this year have
included an invitational seminar to
support the launch of Malcolm Todd’s
Technology Watch Report ‘File Formats
for Preservation’; an invitational day

on managing computer aided design;
and a sponsored event with JISC

and the UK LOCKSS Alliance on the
management of E-journal content.

We have continued to support our
members’ workforces by offering

a range of scholarships to attend
specialist digital preservation training
events. Eleven scholarships to attend
the Digital Preservation Training
Programme allowed staff to develop
and reflect on their institutions’ digital
preservation needs. In February we
provided 35 scholarships so that a large
cross section of the membership could
attend a three day training course to
introduce the tools emerging from the
PLANETS project. These scholarships

are not only good news for the
recipients, but because they guarantee
a number of funded places they reduce
the risk to those that provide the
training. In this way our Leadership
Programme continues to deliver a wider
strategic benefit.

These are
challenging
times for a small
membership
organisation

that depends
on annual
subscriptions
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Members have been directly involved
in setting the direction of the Coalition.
In addition to a well attended AGM
hosted by the National Library, a
planning day in November saw a

lively debate on the membership
structure and allowed us to undertake
scenario planning and risk assessment.
Reforms to the membership structure
have been implemented and a new,
discounted three year deal has proven
popular. January saw the launch of a
new Web Archiving and Preservation
Task Force which in May delivered

a comprehensive survey of Web
Archiving Collecting policies in the

UK, In June a new ‘Director’s Group’
allowed junior staff of our full members
to meet and contribute to the planning
of the Coalition’s forward plans. The
networking that this permits for junior
staff was an immediate hit while the
subtle steering of our workplan ensures
our continuing relevance.

The year also saw a complete
transformation of the Coalition’s
electronic communications. A new
website was implemented in December
and content management brought

in-house. The potential of Web 2.0
technology is being realised step by
step and the Coalition’s online presence
has been transformed. A new monthly
format for the popular ‘What’s New’
bulletin has not only allowed for greater
latitude but makes the most of a shared
interest with our partners at the Digital
Curation Centre. Topical editorials have
formed the basis for lively and at times
entertaining debate between members,
captured using an online comments
tool. A new set of Case Notes was
initiated with the support of JISC and
for the first time a prospectus has been
published for the year ahead. Direct
and indirect advocacy has continued
throughout the year, with six responses
to public consultations. This work has
been supported by the publication of

a new major report, funded by JISC,
examining the digital preservation
practices associated with the JISC
Digitisation Programme.

The last day of the 2009/10 period
coincided with the last day for entries
to the Digital Preservation Award 2010
— an appropriately optimistic note on
which to end an exciting year. | know

that a winner has now been chosen and
even though | will have the pleasurable
task of announcing the news at the
ceremony in London in December, | will
not know what name | will be reading
out until the envelope is in my hand.

These are challenging times for a small
membership organisation that depends
on annual subscriptions. There is

little we can do about the financial
climate, but there is a lot we can do

to ensure that we deliver a compelling
offer for the cost of membership and
that we can demonstrate clear returns
on investment for our members. The
lesson of 2009/10 has been that a

high profile and energetic programme
is valued by existing members and is
attractive to new members and funders
alike. So, in spite of the challenges we
may face, I’'m already looking forward
to our next annual report. It’s been a
great year: but our best times are yet to
come.

Richard Ovenden
Chair
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