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Ingest 



Ingest accounts for up to 90% 
of digital repository activity 

Things I wish I’d known #1 



Digital information is hugely 
(and increasingly) diverse 

Things I wish I’d known #2 

























You rarely get nice, standard, 
complete SIPs 

Things I wish I’d known #3 











Digital workflows are highly 
sensitive to variation 

Things I wish I’d known #4a 



QED: There are as many ingest 
workflows as there are 

archivists to design them 

Things I wish I’d known #4b 
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Workflows... 



Preservation &  

Maintenance 

Management of  

Semi-Current  

Records 

Appraisal &  

Selection 

Transfer 

Technology Watch 

Resource Discovery 

Delivery &  

Presentation 

... 



... 



... 



... 



2.5 Record 

Salvage 

2.3 Pre-

Accession 

loading 

2.2 Physical 

transfer 

1.9 

Prepare 

for 

transfer 

3.1 Update 

archival 

descriptions 

2.1 Prepare for 

transfer 

2.4 

Reconciliation 

OGD 

OGD 

Liaison 

(Agree date, 

Mechanism, media) 

Metadata for  

preliminary look 

Notification, incl. 

Security level info 

Paper records 

(hybrid accession) 

Paper 

system 

Invalid record 

Notification of receipt 

(incl. ‘incomplete’, 

‘surprises’, etc.) 

Approval to load 

Record, metadata 

Media 

Supporting material 

Accession id 

Consignment list Approval to load 

Record, metadata 

5.1 

Identify 

technical 

charact’n 

Alert (problems) 

Archival description 

trigger 

Notification of validity 

Recommendation 

3.2 Store 

record and 

metadata 

Record 

Metadata 

1.9 

Prepare 

for 

transfer Metadata 

(for closed records) 

... 



... 



... 



...etc... 



These are all GOOD things! 



Ingest workflow 



We can automate the boring 
stuff 

Things I wish I’d known #5a 









A digital archivist’s role is to 
manage the exceptions 

Things I wish I’d known #5b 



Characterisation is one of the 
most important tasks 

Things I wish I’d known #6 



• Identification 
•  What is it? 

•Validation 
•  Is it really it? 

• Property extraction 
•  What can we measure about it? 
•  Technical and significant properties 

Characterisation 



Preservation planning 
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Property extraction 

 

BMP 
PNG 
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Characterisation is very 
amenable to automation 

Things I wish I’d known #7 



Format identification 



Validation and property extraction 



We can automatically extract 
vast amounts of metadata 

about digital objects 

Things I wish I’d known #8a 



We probably shouldn’t 

Things I wish I’d known #8b 





Don’t try to model the world 

Things I wish I’d known #9 



Models... 



... 



... 



... 
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...etc 



You don’t have to solve every 
problem yourself - collaborate 

Things I wish I’d known #10 



Collaboration 



Collaboration 

http://www.gloucestershire.gov.uk/index.cfm?articleid=6551


Collaboration 



Questions? 

http://www.parliament.uk/archives 

Twitter: @UKParlArchives, @realAdrianBrown 

Web:  

http://www.parliament.uk/archives

