DigitalPreservationCoalition

Why preserve (and how to
make the case)

: The BITS that really matter
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Costs and values
Some tools to help
Elevator pitch
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Why preserve?

“The answer will not to be found
in the bits and bytes that you
look after: it will be found at the
place where those bits and bytes
impact on the health and

~ purpose of the organisation and
its capacity to deliver meaningful
services in the real world.
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We do preservation because we want :

1. Transparency

e.g. Data Protection, Freedom of Information ...
2. Safety

e.g. detection, disaster, recovery, audit ...
3. Knowledge

e.g. scientific value, access to heritage ...

4. Wealth

e.g. efficient business, management of IP ...
5. Health

e.g. research, safe innovation ...

6. Environmental improvement

e.g. evidence-based policy development ...

1. Legal compliance

e.g. Sarbanes-Oxley, Data Protection ...
2. Regulatory compliance

e.g. power generation, aviation ....

3. Legal protection

e.g. patents, mis-selling, detection ...

4. Unanticipated exploitation

e.g. petro-chemical, pharmaceuticals ....
5. Business continuity

e.g. product recall, disaster recovery ...
6. Business value

e.g. the right information to the right people
at the right time in a format they can use

www.dpconline.org



Wealthier
Greener Fairer
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preservation is not just a
preservation is not just a
preservation is not just a

pout ‘the bits’:
pout ‘access’:

oout “:

it’s about
people and

opportunity
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Business case

Specifies costs, benefits and return on
investment as well as the place money
should come from:

Capital versus revenue

Capital spend has two implications for
revenue:

* Revenue uplift — new value

* Spend to save — reduced cost

www.dpconline.org
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Value and costs

Lifecycle costs of digital objects

VS
Lifecycle costs of books

VS
Lifecycle costs of museum objects

VS
Lifecycle costs of archives

VS
Lifecycles costs of historic environment

www.dpconline.org
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How much does a repository cost
Here’s two | prepared earlier ...

Archasology Data Service

indows Internet Explorer
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ARCHAEOLOGY
DATA SERVICE

ArchSearch +Data  AboutUs  Publications  Policy + Guidelines  Leaming + Teaching  Links Index
Latest News: 3 la
November 2009: WWII Defensive areas study now online.
Hovember 2009: Another 207 Grey Literature reports releassd}
October 2009: The English Rivers Broject ([ERPS) now online.
October 2009: Black Country Historic Landscape Characterisation.

The Archasology Data Senice (ADS) supports research, leaming and teaching
with high quality and dependable digital resources. It does this by preserving
digital data in the long term, and by promoting and disseminating a br

range of data in archacology. The ADS promates good practice in the use of
digital data in archaeology. it provides technical advice to the research
community. and supports the deplayment of digital technologiss

Have you seen? Resources

Projects

Pig Measurements From
Durrington Walls

The Pig Measurements from
Durrington Wialls® database provides
data on a large sample of well-
presened testh and bones from the

Whats in ArchSearch = Archagotools
ARCHuay = VENUS
ARENA Archives and Portal = ALSF
HEIRNET Register = 0ASIS
Society of Antiquaries Library = Al projects...

Catalnang &)
pane

Setup:
Tens of thousands?

Setup:
Tens of millions?

www.dpconline.org
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Digital preservation expensive ..?

No: it’s an unfunded mandate

Therefore don’t throw money at it: get the mandate properly
incorporated

www.dpconline.org



Risk / benefits / costs

In financial terms, what is the value of the data in your
collection?
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Costs of Digital Preservation

... the major reason future readers will fail to access
content that should have been preserved for them is
economic. Diverting resources from actually
preserving content ... is counter-productive.

(Rosenthal 2014)

* Parsimonious preservation
 Cost models
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Costs and Benefits: 5 tools
e Curation Costs Exchange
 Cost of Inaction Calculator
 Benefits Framework
 Business Case Toolkit

* Sustainability Reference Model

Then an exercise ...

www.dpconline.org
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Curation Costs Exchange
http://www.curationexchange.org/

:= Making Progress in Digital ... )i/ @) Curation Costs Exchange x Cisco WebEx Web Confere.. x | + _
I curationexchange.org & P9 | 2 curstion costs exchange s 3 A ® =

[#) Most Visited @ Getting Started @ Amazon [ | APARSEN MANAGEM... Dashboard « timbuspr... ¢ Digital Preservation Co.. | | eBay | | Guest- APA [ | Suggested Sites || Web Slice Gallery {_! WildTangent Games

Curation Costs Exchange

Understanding and comparing digital curation costs to support smarter investments

m About  Understand costs  Compare costs Read more  Vendor services  Help SignUp  SignIn

m

All about the costs of curation

What am | spending, what are they spending, what should we be spending?

Understand costs

Assessing your costs and using cost I |
models to make smart investments —

7\

Compare costs

Add your curation costs and see how they

compare with others
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Costs vs Benefits

* Keeping Research Data Safe
* Cost of Inaction

i Making Progress in Digital ... % | q Curation Costs Exchange X]D Cost of Inaction Calculator x\+ LEI@%
€ a & [PH | @ costs of inaction avpreserve S B ¥ A e =

@ Most Visited @ Getting Started @ Amazon |

[} Web Slice Gallery |

eBay | | Guest- APA Suggested Sites WildTangent Games

= Digital Preservation Co

1 APARSEMN MAMAGEM Dashboard « timbuspr.

» The Cost of Inaction Calculator The Acme Story Analyze Your Collection Login/Signup~ @

COST OF INACTION
CALCULATOR

A, Youve lﬂ However, ﬁ.g The only @ The cost of

invested over time way to save digitization
time and money to , audiovisual materials , your collectionisto  * may be great, but the
preserve the physical will become unusable reformat through cost of inaction may
objects in your media due to decay and digitization. be even greater.
collection. obsolescence.
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External

Curation of
Research Data

Internal

WHO BENEFITS?

7O &y
Zys Ve,
\VO ) o o,
%So 5 @)
Y Ky
.&Q Q@xo
: @Q@ \wo S,
Q&Q S) \ mv\v ,N

Internal Benefits:
Reputation and citation of research

External Benefits

Ability of others to test and develop your research

www.dpconline.org
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http://wiki.dpconline.org/

Is the timing right?

How ready are you?

What do you need?

Who is the audience for the business case?
What is the purpose of your DP activity?
What are the benefits?

Anything else that you need?

Validate and fact check?

Deliver with confidence!
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Appraisal
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Selection

Motivation Governance

Digital
Assels

Organisatio
n

Stakeholde
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Resources

[Dpp{:rtunities I Threats
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Class exercise. Prepare a two minute ‘elevator
pitch’ that lists

* To whom you are pitching?

 The value of the collection

 The problem you face with the collection

* The work that needs to happen

* How long it will take

 The benefits that will flow

* What success will look like

2 minutes (approx. 200 words)

www.dpconline.org



